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INDEPENDENT AUDITORS’ REPORT

Board of Directors
North Carolina Coastal Federation, Inc.
Newport, North Carolina

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of North Carolina Coastal Federation, Inc. (the
Federation), which comprise the statement of financial position as of December 31, 2024, and the

related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Federation as of December 31, 2024, and changes in net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Federation and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Federation’s ability to
continue as a going concern for one year after the date the financial statements are available to be
issued.

CLAglobal.com/disclaimer
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Board of Directors
North Carolina Coastal Federation, Inc.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Federation’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Federation’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.
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Board of Directors
North Carolina Coastal Federation, Inc.

Supplementary Information

Our audit was conducted for the purpose of forming opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with GAAS. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as
a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated November 17, 2025, on our consideration of the Federation’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the Federation’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Federation’s internal control
over financial reporting and compliance.

%ZMW/% L7

CliftonLarsonAllen LLP

Raleigh, North Carolina
November 17, 2025
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NORTH CAROLINA COASTAL FEDERATION, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents
Investments
Grants and Donations Receivable, Net
Note Receivable, Current Portion
Prepaid Expenses
Inventory

Total Current Assets

NONCURRENT ASSETS
Note Receivable, Net of Current Portion

ENDOWMENT INVESTMENTS

PROPERTY AND EQUIPMENT
Land with Restrictions
Property and Equipment
Less: Accumulated Depreciation
Property and Equipment, Net

CONSERVATION EASEMENTS
Total Assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Liabilities
Deferred Revenue
Total Current Liabilities

NET ASSETS
Without Donor Restrictions:
Operating
Fixed Assets
Board Designated
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

See accompanying Notes to Financial Statements.
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$ 12,362,887
2,667,047
1,871,208

8,280
14,360
14,769

16,938,551

67,918
1,889,938
16,211,874

2,774,719
942,444

18,044,149

18,887,509

$ 55,828,065

$ 415,602
204,216
7,321,328

7,941,146

131,491
1,832,275
4,875,739

41,047,414

47,886,919

$ 55,828,065




NORTH CAROLINA COASTAL FEDERATION, INC.
STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2024

GRANTS AND REVENUES
Donations
Appeal Donations
Capital Campaign Donations
Less: Campaign Costs
Government Grants
Foundations and Public Charity Grants
Events
Less: Cost of Events
Realized and Unrealized Investment Gain, Net
Gift-in-Kind
Memberships
License Plates
Gift Shop Sales
Less: Cost of Goods Sold
Rental Income, Net
Loss on Disposal of Fixed Assets
Miscellaneous
Net Assets Released from Restrictions
Total Grants and Revenues

EXPENSES
Program Services Related to Donor
Restricted Amounts
Operating:
Program Services
Administrative and General
Fundraising
Total Operating Expenses
Total Expenses

CHANGE IN NET ASSETS
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.
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Without Donor With Donor

Restrictions Restrictions Total
1,073,539 $ 152,683 $ 1,226,222
- 44,281 44,281
- 747,709 747,709
- (428,405) (428,405)
1,295,201 15,060,868 16,356,069
1,758,026 289,424 2,047,450
144,137 - 144,137
(46,059) - (46,059)
370,910 89,229 460,139
12,500 4,111,315 4,123,815
230,125 - 230,125
82,527 - 82,527
4,361 - 4,361
(1,785) - (1,785)
787 - 787
(1,600) - (1,600)
7,731 174,222 181,953
15,504,218 (15,504,218) -
20,434,618 4,737,108 25,171,726
17,329,610 - 17,329,610
3,177,691 - 3,177,691
673,448 - 673,448
609,585 - 609,585
4,460,724 - 4,460,724
21,790,334 - 21,790,334
(1,355,716) 4,737,108 3,381,392
8,195,221 36,310,306 44,505,527
$ 6,839,505 $ 41,047,414 $ 47,886,919




NORTH CAROLINA COASTAL FEDERATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2024

Donor

Restricted Unrestricted - Operating

Program Program Administrative Operating

Services Services and General Fundraising Subtotal Total

EXPENSES
Audit $ - $ 21,450 $ 21,450 $ - $ 42,900 $ 42,900
Boat Use 14,750 - - - - 14,750
Building Maintenance 1,860 - 15,781 - 15,781 17,641
Consultants 92,217 50,198 - 99,497 149,695 241,912
Contracted Service 16,804,016 40,825 - - 40,825 16,844,841
Credit Card/Bank Fees 346 - 4,869 4,869 9,738 10,084
Design/Engineering 54,240 - - 1,862 1,862 56,102
Dues - 13,738 - - 13,738 13,738
Equipment Maintenance 11 - 15,485 57,743 73,228 73,239
Insurance 75,441 - 139,052 - 139,052 214,493
Legal - - 6,754 - 6,754 6,754
Lobbying - 72,025 - - 72,025 72,025
Meeting 14,111 19,873 2,554 5,817 28,244 42,355
Payroll Wages - 2,435,754 345,736 338,783 3,120,273 3,120,273
Payroll Benefits/Taxes - 384,038 65,962 62,466 512,466 512,466
Postage 152 6,679 516 5,216 12,411 12,563
Printing 8,277 13,103 2,216 14,263 29,582 37,859
Supplies 190,947 15,202 14,249 9,674 39,125 230,072
Taxes and Licenses - - 3,290 - 3,290 3,290
Training 5,306 350 12,170 - 12,520 17,826
Travel 62,127 21,219 3,096 4,898 29,213 91,340
Utilities 4,017 23,880 4,936 1,645 30,461 34,478
Web 1,065 10,561 - - 10,561 11,626
Depreciation - 48,796 8,565 2,852 60,213 60,213
Amortization of Lease Receivable - - 6,767 - 6,767 6,767
Boat and Vehicle Expense 727 - - - - 727
Total Expenditures $ 17,329,610 $ 3,177,691 $ 673,448 $ 609,585 $ 4,460,724 $ 21,790,334

See accompanying Notes to Financial Statements.
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NORTH CAROLINA COASTAL FEDERATION, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $ 3,381,392
Adjustments to Reconcile Change in Net Assets to
Net Cash Provided by Operating Activities:
Loss on Disposal of Fixed Assets 1,600
Realized and Unrealized Investment Gain, Net (460,139)
Depreciation 60,213
(Increase) Decrease in Operating Assets:
Accounts Receivable 821,099
Note Receivable 6,393
Prepaid Expenses (8,352)
Inventory (873)
Increase (Decrease) in Operating Liabilities:
Accounts Payable 186,653
Accrued Liabilities (33,058)
Deferred Revenue 6,821,328
Net Cash Provided by Operating Activities 10,776,256
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of Property and Equipment (4,186,738)
Purchases of Investments, Net 2,921
Net Cash Used by Investing Activities (4,183,817)
NET INCREASE IN CASH AND CASH EQUIVALENTS 6,592,439
Cash and Cash Equivalents - Beginning of Year 5,770,448
CASH AND CASH EQUIVALENTS - END OF YEAR $ 12,362,887

See accompanying Notes to Financial Statements.
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NOTE 1

NOTE 2

NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NATURE OF ORGANIZATION

North Carolina Coastal Federation, Inc. (the Federation) was incorporated on September 3,
1982, as a nonprofit corporation. The Federation engages people from all walks of life and
diverse partners to protect and restore the North Carolina coast now and for future
generations. It operates primarily in the coastal counties of North Carolina and focuses on
habitat restoration and protection, environmental education, and the encouragement of
enforcement of sound environmental rules and regulations. The Federation is a membership
organization and is supported by dues, donations, special projects and grants. For the year
ended December 31, 2024, the Federation received many private, state, and federal grants.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements are reported on the accrual basis in conformity with accounting
principles generally accepted in the United States of America and accordingly reflect all
significant receivables, payables and other liabilities.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America (GAAP) requires management to make estimates
and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from these estimates.

Cash and Cash Equivalents

For purposes of reporting cash flows, the Federation considers its checking, CDs, and
money market accounts to be cash and cash equivalents.

Grant D . Receivabl
Grants and donations receivable are stated at the amount management expects to collect
and consists primarily of amounts due from capital campaign pledges and grant agencies for
work completed by the Federation during the year and reimbursed by the agencies after
December 31, 2024. It is the Federation’s policy to charge off uncollectible receivables when
management determines the receivable will not be collected. Due to familiarity with the
donors and their payment history, management has determined an allowance should be
recorded, and therefore, recorded a 5% allowance of $11,000. In addition, a time value of
money analysis was conducted on the outstanding pledges as of December 31, 2024. No
discount has been recorded for the time value of money because the result calculated was
immaterial.

Investments

Investments are composed of mutual funds in debt and equity securities, cash and
equivalents and fixed income funds valued at their fair values in the statement of financial
position. Unrealized gains and losses are included in the change in net assets.
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NOTE 2

NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Inventory
Inventory consists primarily of clothing, books and sundry items that are available for sale to
the public and are valued at the lower of cost (first-in, first-out method) or market.

Property and Equipment

The Federation capitalizes all property and equipment acquisitions in excess of $500.
Purchased property and equipment is capitalized at cost. Donations of property and
equipment are recorded as support at their estimated fair value. Such donations are
reported as unrestricted support unless the donor has restricted the donated asset to a
specific purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are reported as
restricted support. Absent donor stipulations regarding how long those donated assets must
be maintained, the Federation reports expiration of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Federation reclassifies
with donor restrictions to without donor restrictions at that time. Property and equipment are
depreciated using the straight-line method.

Land with Restrictions

Land with restrictions represent properties that are owned by the Federation which are
restricted by a conservation easement or are restricted by the land donor. All properties
classified as Land with restrictions are owned by the Federation for their conservation
purposes in accordance with its mission. For those properties with conservation easement
covenants, the Federation owns the land, but the easements are held and maintained by
other qualified organizations. Land with restrictions is valued based on the fair market value
of the property on the date acquired. Due to the long-term restrictions on the use of the
properties, these are included in "With Donor Restrictions".

Conservation Easements

Conservation easements includes conservation easements held by the Federation on lands
it does not own. The Federation is responsible for monitoring the land to uphold the
restricted covenants of the conservation easement. The value of the conservation easement
is deemed to be the difference between the acquisition cost and the market value of the
conservation easement. Due to the long-term restrictions on the use of the properties, these
are included in "With Donor Restrictions".

Compensated Absences

The Federation has accrued vacation pay in the amount of $198,666. The expense has
been charged on the statement of activities according to each employee’s program. The
liability is shown in accrued liabilities in the accompanying statement of financial position.
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NOTE 2

NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets and changes therein are classified and
reported as follows:

Without Donor Restrictions — Net assets without donor restrictions include net assets
available for use in general operations, and include any funds designated by the board
of directors for specific purposes.

With Donor Restrictions — Net assets with donor restrictions represent resources subject
to donor restrictions that are either restricted in perpetuity, time restricted, or restricted
for certain purposes.

Public Support and Revenue

Annual contributions are generally available for unrestricted use in the year received unless
specifically restricted by the donor. Grants and other contributions of cash and other assets
are reported as “with donor restrictions” if they are received with donor stipulations that limit
the use of the donated assets. When a donor restriction expires, that is, when a stipulated
time restriction ends or purpose restriction is accomplished, “with donor restrictions” are
reclassified to “without donor restrictions” as net assets released from restrictions.
Contributions with donor imposed restrictions that are met in the same year in which the
contributions are received are classified as unrestricted contributions.

Endowment contributions and endowment investments are restricted in perpetuity by the
donors. Investment earnings available for distribution are recorded “without donor
restrictions.” Investment earnings with donor restrictions are recorded “with donor
restrictions.”

Contributions of donated noncash assets are recorded at their fair value in the period
received. The Federation considers the impact on the financial statements prior to recording
these items due to life span and use in operations. Some items are not recorded in the
financial statements due to the lack of availability of an objective basis of valuation.
Management has determined that these items have no material impact on the financial
statements.

Gifts-in-Kind and Contributed Services

Contributed nonfinancial assets include donated professional services, donated easement,
and other in- kind contributions which are recorded at the respective fair values of the goods
or services received (Note 11). We do not sell donated gifts-in-kind. In addition to
contributed nonfinancial assets, volunteers contribute significant amounts of time to program
services, administration, and fundraising and development activities; however, the
consolidated financial statements do not reflect the value of these contributed services
because they do not meet recognition criteria prescribed by generally accepted accounting
principles. Contributed goods are recorded at fair value at the date of donation.
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NOTE 2

NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The Federation is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and is not a private foundation. Accordingly, no income taxes have been
provided in the accompanying financial statements.

Management has evaluated the effect of the guidance provided by the GAAP on accounting
for uncertainty in income taxes. Management believes that the Federation continues to
satisfy the requirements of a tax-exempt entity at December 31, 2024. Management has
evaluated all other tax positions that could have a significant effect on the financial
statements and determined the Federation had no uncertain income tax positions at
December 31, 2024.

Allowance for Credit Losses

Accounts past due are analyzed individually for collectability. The adequacy of the
Federation’s allowance for credit losses is reviewed on an ongoing basis, using historical
payment trends, write-off experience, analyses of receivable portfolios by payor source and
aging of receivables, a review of specific accounts, as well as expected future economic
conditions and market trends, and adjustments are made to the allowance as necessary.
Management determined an allowance for credit losses of approximately $-0- for the year
ended December 31, 2024. Management has determined that the allowance for credit
losses was insignificant as of December 31, 2024, and there was no material activity related
to the allowance for credit losses for the year ended December 31, 2024.

Leases

The Federation determines if an arrangement is a lease at inception. Operating leases are
included in right-of-use (ROU) assets — operating and lease liability — operating in the
statement of financial position. Finance leases are included in ROU assets —financing and
lease liability — financing in the statement of financial position.

ROU assets and liabilities are recognized at the lease commencement date based on the
present value of lease payments over the lease term. Lease terms may include options to
extend or terminate the lease when it is reasonably certain that the Federation will exercise
that option. Lease expense for operating lease payments is recognized on a straight-line
basis over the lease term. The Federation has elected to recognize payments for short-term
leases with a lease term of 12 months or less as expense as incurred and these leases are
not included as lease liabilities or right of use assets on the statements of financial position.
The Federation has determined that there were no material ROU assets and liabilities as of
December 31, 2024.
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases (Continued)

When the Federation received the Southeast office building through Wrightsville Beach’s
historic preservation program in 2013, the Federation relocated the building to the Historic
Town Square. At the completion of the move and corresponding campaign in 2014, the
Federation entered into a below market lease with the town of Wrightsville Beach through
year 2043, that allows the Federation to utilize the office that is now located on town
property including maintaining the building and grounds as well as repairing any damages.
The Federation recorded a receivable that will be amortized over the life of the lease. As of
December 31, 2024, the lease receivable amount of $124,055 was included in accounts
receivable in the accompanying statement of financial position.

Functional Allocation of Expenses

The cost of providing the various programs and activities has been summarized on a
functional basis. Accordingly, certain costs have been allocated among the programs and
support services benefitted based on a combination of specific-identification and allocation
by management.

Subsequent Events

In preparing these financial statements, the Federation has evaluated events and
transactions for potential recognition or disclosure through November 17, 2025, the date the
financial statements were available to be issued.

(12)



NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 3 REVENUES

To determine revenue recognition for the arrangements that the Federation determines are
within the scope of Financial Accounting Standards Board accounting codification Topic
606, the Federation performs the following five steps: (1) identify the contract(s) with a
customer, (2) identify the performance obligation(s) in the contract, (3) determine the
transaction price, (4) allocate the transaction price to the performance obligation(s) in the
contract, and (5) recognize revenue when the Federation satisfies a performance obligation.

Performance obligations are determined based on the nature of the services provided by the
Federation. Revenue for performance obligations satisfied over time is recognized based on
amounts expected to be received under its agreements. The Federation believes that this
method provides a faithful depiction of the transfer of services over the term of the
performance obligation based on the inputs needed to satisfy the obligation. Revenue for
performance obligations satisfied at a point in time is generally recognized when criteria for
license plates or gift shop sales have been achieved, or when specific events have
occurred, and the Federation does not believe it is required to provide additional services
related to that obligation. Memberships are recognized ratably over the period of
membership, which is on a fiscal-year basis. Any unearned membership revenue is reflected
as deferred revenue in the accompanying statement of financial position.

Events revenue is comprised of an exchange element based upon the direct benefits donors
receive and a contribution element for the difference. We recognize events revenue equal to
the fair value of direct benefits to donors when the special event takes place. We recognize
the contribution element of special event revenue immediately, unless there is a right of
return if the special event does not take place. With the exception of goods and services
provided in connection with membership dues, which are transferred over the period of
membership, all goods and services are transferred at a point in time.

A portion of the Federation’s revenue is derived from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements and/ or
the incurrence of allowable qualifying expenses. Amounts received are recognized as
revenue when the Federation has incurred expenditures in compliance with specific contract
or grant provisions. Any amounts received prior to incurring qualifying expenditures are
reported as deferred revenue in the statement of financial position. The Federation received
cost-reimbursable grants of approximately $56,463,000 that have not been recognized at
December 31, 2024 because qualifying expenditures have not yet been incurred.
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE4 CONCENTRATIONS OF RISK

NOTE 5

Credit Risk

The Federation maintains its cash balances in four financial institutions located in North
Carolina. The balances are insured by the Federal Deposit Insurance Corporation up to
$250,000. At December 31, 2024, the Federation had no uninsured cash balances. By
policy, the Federation places its cash deposits with high credit quality financial institutions.

Market Value Risk

The Federation’s investments are exposed to various risks, such as interest rate, market
and credit risk. Due to the level of risk associated with certain investments, it is reasonably
possible that such changes in the values of investments will occur in the near-term and that
changes could materially affect the amounts reported in the accompanying statements of
financial position.

INVESTMENTS AND ENDOWMENT INVESTMENTS

Investments are summarized as follows as of December 31, 2024:

Without Donor
Restrictions
No Board With Donor
Designations Designations Restrictions Total
Fair Value:
Investments $ 404,906 $ 1,481,898 $ 780,243 $ 2,667,047
Endowments - 1,692,834 197,104 1,889,938
Carrying Value $ 404,906 $ 3,174,732  $ 977,347  _$ 4,556,985

The following schedule summarizes the investment and endowment return and its
classification in the statement of activities for the year ended December 31, 2024:

Without Donor
Restrictions
No Board With Donor
Designations Designations Restrictions Total

Realized and Unrealized
Investment Income $ 42906 $ 328,004 $ 89,229 $ 460,139

(14)



NOTE 6

NOTE 7

NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

PROPERTY AND EQUIPMENT

Property and equipment, at cost, is summarized as follows as of December 31, 2024

Land with Restrictions $ 16,211,874
Furniture and Equipment 422,536
Trucks and Cars 213,490
Boats 77,864
Buildings and Land 2,060,829

Total Property and Equipment 18,986,593
Less: Accumulated Depreciation (942,444)

Property and Equipment $ 18,044,149

Long-lived assets held and used by the Federation are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount of an asset may not
be recoverable. In the event that facts and circumstances indicate that the cost of any long-
lived assets may be impaired, an evaluation of recoverability would be performed. No
impairments were recorded in the current year.

CONSERVATION EASEMENTS
Conservation easements consisted of the following at December 31, 2024:

Description Amount

Robinson/Tyrrell County

In 2007, the Federation received a perpetual conservation

easement on approximately 86.93 acres of land in Tyrrell County.

The easement is recorded at fair value at the date of the gift

as established by a professional appraisal in the amount of

$621,000.00 $ 621,000

Eagle Point, New Hanover County

In 2003, Eagle Point Partners, LLC granted a conservation
easement to the Federation for approximately 218 acres of land
in New Hanover County, North Carolina. While the property is
primarily a golf course with related facilities, the easement
states in part that it is “to ensure that the property will be
retained forever predominantly in a natural, scenic and open-
space condition; to protect native plants, wildlife, or plant
communities on the property.” Eagle Point golf course is located
in a rapidly developing area. The conservation easement
precludes any right to incorporate residential and commercial
development and develop a golf course community as is a
common practice in coastal North Carolina. An independent
appraisal at the time of the gift reports the value of the
easement at $16,000,000. 16,000,000
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NOTE 7

NORTH CAROLINA COASTAL FEDERATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

CONSERVATION EASEMENTS (CONTINUED)

Description

Stella Conservation Easement, Carteret County

In 2009, the Federation purchased a conservation easement
on approximately 59 acres of land in Carteret County identified
as the “Pelletier Tract”. The acquisition of the easement was
made by a grant from the U.S. Department of the Interior-Fish
and Wildlife Services in the amount of $214,463.

Queens Creek Natural Area, Onslow County

In 1999, the Federation acquired approximately 142 acres of
land in Onslow County identified as “Queens Creek Natural
Area”. Funds for the acquisition were provided by a grant from
the state of North Carolina Clean Water Management Fund

in the amount of $732,746.

Van Dorpe Property, Tyrrell County

In 2006, the Federation received a perpetual conservation
easement on approximately 159 acres of land in Tyrrell County.
The easement is recorded at the fair value at the date of the
gift as established by a professional appraisal in the amount

of $712,000.

Minor Easement, Carteret County

Since 2008, the Federation has acquired multiple “minor"
conservation easements”. Easements have been donated to
the Federation for the following properties: (1) Business Drive
Extension — 6 parcels of property for a total of 16.47 acres of
mainly wetland habitat; (2) North River Farm — 3 acres of prior
converted farmland that will be restored to wetlands by the
Federation. The total value of these easements is recorded

at $300.

McNair Trust Conservation Easement

In 2022, the Federation received a conservation easement on
22 acres of land in Pamlico County. The property consists of
27 acres but includes a 5 acres road that transects the property
and is not included in the easement. The easement is recorded
at the air value at the date of the gift as established by a
professional appraisal in the amount of $47,000.

Queens Creek Conservation Easement

In 2023, the Federation received a conservation easement
on approximately 19.5 acres of land in Onslow County.

The easement is recorded at the fair value at the date of the
gift as established by a professional appraisal in the amount
of $560,000.

Total
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214,463

732,746

712,000

300

47,000
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE8 RETIREMENT CONTRIBUTION

NOTE 9

The Federation has established a 403(b) Thrift retirement plan for eligible participants. The
Federation contributes 4% of compensation of all employees with at least two years’
experience with the Federation. Additionally, eligible employees may benefit from tax
deferred contributions to a cafeteria plan implemented under section 403(b) of the IRC.
Contributions to the plan by the Federation amounted to $97,067 for the year ended
December 31, 2024.

LIQUIDITY AND AVAILABILITY OF RESOURCES

The Federation’s financial assets available within one year of the statement of financial
position date for general expenditures are as follows:

Cash $ 12,362,887
Receivables 1,871,208
Short-Term Investments 404,906
Designated for Fixed Assets (1,832,275)
Designated by the Board (4,875,739)

Total $ 7,930,987

The Federation’s investment and endowment funds consist of donor and board restricted
funds. Earnings from donor-restricted funds are restricted for specific purposes and
therefore, are not available for general expenditures. Earnings from board restricted funds
are managed in accordance with our investment policy. On an annual basis, the board of
directors will evaluate the need for a distribution to meet our operating goals. If a distribution
is approved, the available distribution is equal to a three year trailing average of the balance,
not to exceed 5%. Although the Federation does not intend to spend from these board
restricted funds other than amounts appropriated for general expenditures as part of its
annual investment review and budget process, amounts from its these funds could be made
available if necessary.
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 10 NET ASSETS AND ENDOWMENT FUNDS

The net assets with donor restrictions consisted of the following at December 31, 2024:

North River Farm Reserve $ 780,243
Endowment Investments (Current Market Value) 197,104
Capital Campaign Short-Term Gain 3,715,627
SE Lease Receivable 124,055
Grant Funds Restricted due to Purpose or Time 1,131,002
Land with Restrictions 16,211,874

Conservation Easements (at Historic Cost of
Fair Market Value at the Time of the Gift) 18,887,509
Total $ 41,047,414

Two endowment funds have been established by the Federation for gifts received that are
specifically restricted by the donors.

The Kathleen Bryan Edwards Endowment Fund is held by the North Carolina Community
Foundation. Interest earned on the fund may be used annually for general support of the
Federation.

The NC Coastal Federation Endowment Fund is held by the Federation. This endowment is
made of the H. Smith Richardson Jr. fund and the Coastal Advocacy fund. Earnings on the
H. Smith Richardson Jr. fund may be used for general operating support per management
policy for the fund. The earnings can only be used after the fund has had an investment
review. Earnings on the Coastal Advocacy fund shall be reinvested until December 31,
2019; after which the earnings may be used for grassroots initiatives and Coastal Review
Online.

During fiscal year 2009, the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) became effective in the state of North Carolina. Under UPMIFA, all
unappropriated endowment funds are considered restricted. The Federation adopted the
provisions of the financial accounting standard for endowments of nonprofit organizations
(the UPMIFA Standard) with respect to the accounting for the corpus and income
recognition on endowment funds.
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 10 NET ASSETS AND ENDOWMENT FUNDS (CONTINUED)

The Federation is subject to UPMIFA and, thus, classifies amounts in its donor-restricted
endowment funds as net assets with donor restrictions until the board of directors
appropriates such amounts for expenditure and any other purpose restrictions have been
met. The board of directors of the Federation has interpreted UPMIFA as not requiring the
maintenance of purchasing power of the original gift amount contributed to an endowment
fund unless a donor stipulates the contrary.

As a result of this interpretation, when reviewing its donor-restricted endowment funds, the
Federation considers a fund to be underwater when the fair value of the fund is less than the
sum of (a) the original value of initial and subsequent gift amounts donated to the fund and
(b) any accumulations to the fund that are required to be maintained in perpetuity in
accordance with the direction of the applicable donor gift instrument. The Federation has
interpreted UPMIFA to permit spending from underwater funds in accordance with the
prudent measures required under the law. Additionally, in accordance with UPMIFA, the
Federation considers the following factors in making a determination to appropriate or
accumulate donor-restricted endowment funds:

o The duration and preservation of the fund

e The purposes of the organization and the donor-restricted endowment fund
e General economic conditions

o The possible effect of inflation and deflation

e The expected total return from income and appreciation of investments

e Other resources of the organization

o The investment policies of the Federation
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 10 NET ASSETS AND ENDOWMENT FUNDS (CONTINUED)

The composition and changes in the endowment’s net assets for these funds are as follows

as of December 31, 2024:

Kathleen Bryan Edwards Endowment:

Endowment Net Assets -
Beginning of Year
Contributions
Investment Income
Net Appreciation
Withdrawls
Administrative Fees

Endowment Net Assets -
End of Year

NC Coastal Federation Endowment:

Endowment Net Assets -
Beginning of Year
Contributions
Investment Income
Net Appreciation
Administrative Fees

Endowment Net Assets -
End of Year

Total Endowment - End of Year

Without Donor
Restrictions

No Board With Donor
Designations Designations Restrictions Total
$ - 8 - 3 63,866 $ 63,866
- - 1,541 1,541
- - 5,690 5,690
(2,920) (2,920)
- - (682) (682)
- - 67,495 67,495
- 1,641,502 - 1,641,502
- 40,814 - 40,814
- 149,459 - 149,459
- (9,332) - (9,332)
- 1,822,443 - 1,822,443
$ - $ 1822443 % 67,495 $ 1,889,938

From time to time, the fair value of assets
endowment funds may fall below the level that the donor requires the Federation to retain as
a fund or perpetual donation. No deficiencies of this nature exist at December 31, 2024.

(20)
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NOTE 11

NOTE 12

NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

IN-KIND CONTRIBUTIONS

For the years ended December 31, 2024, contributed nonfinancial assets recognized within
the statement of activities included the following:

Land $ 4,111,315
Vehicals 12,500
Total $ 4,123,815

The donation of the land was recorded at the fair value at the date of the gift based on the
value determined by an appraisal. The donated parcels of land will be used for future
program activities. All donated land received during the year had donor-imposed restrictions.

Donated vehicles are recorded at the respective fair values of the goods received. Fair value
was based on observable auction prices for similar vehicles in the principal market at the
date of donation. Donated vehicles were utilized in transportation services supporting
program activities. No donor-imposed restrictions applied to vehicles received during the
year ended December 31, 2024.

The Federation received three parcels of donated land in 2024. One included donated land
of 1,437 acres known as Weyerhauser Tract 1 in Newport, North Carolina, valued at fair
market value. Another includes 75.4 acres in North Topsail Beach, also valued at fair market
value. Lastly, a parcel just over 593 acres known as Weyerhauser tract 2 in Newport, North
Carolina.

FAIR VALUE OF FINANCIAL INSTRUMENTS

The Federation reports certain assets and liabilities at fair value in the financial statements.
Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction in the principal, or most advantageous, market at the measurement
date under current market conditions regardless of whether that price is directly observable
or estimated using another valuation technique. Inputs used to determine fair value refer
broadly to the assumptions that market participants would use in pricing the asset or liability,
including assumptions about risk. Inputs may be observable or unobservable. Observable
inputs are inputs that reflect the assumptions market participants would use in pricing the
asset or liability based on market data obtained from sources independent of the reporting
entity. Unobservable inputs are inputs that reflect the reporting entity’s own assumptions
about the assumptions market participants would use in pricing the asset or liability based
on the best information available. A three-tier hierarchy categorizes the inputs as follows:

Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Federation has the ability to access.
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 12 FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUED)

Level 2 — Inputs to the valuation methodology include: Quoted prices for similar assets
or liabilities in active markets; Quoted prices for identical or similar assets or liabilities in
inactive markets; Inputs other than quoted prices that are observable for the asset or
liability; Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The asset or liability fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

In some cases, the inputs used to measure the fair value of an asset or a liability might be
categorized within different levels of the fair value hierarchy. In those cases, the fair value
measurement is categorized in its entirety in the same level of the fair value hierarchy as the
lowest level input that is significant to the entire measurement. Assessing the significance of
a particular input to entire measurement requires judgment, taking into account factors
specific to the asset or liability. The categorization of an asset within the hierarchy is based
upon the pricing transparency of the asset and does not necessarily correspond to the
quality, risk or liquidity profile of the asset or liability.

The following table sets forth by level within the fair value hierarchy the Federation’s assets
at fair value as of December 31.

Level 1 Level 2 Level 3 Total

Investments:*
Cash & Cash Equivalents $ 72,662 $ -3 -3 72,662
Equities 1,712,060 - - 1,712,060
Fixed Income 882,325 - - 882,325
Total $ 2,667,047 3 - 8 - $ 2,667,047

Endowments:
Cash & Cash Equivalents $ 53,263 $ -3 -3 53,263
Equities 1,169,849 - - 1,169,849
Fixed Income 666,826 - - 666,826
Total $ 1,889,938 $ -5 - $ 1,889,938

*Certificates of deposits are excluded from the fair value hierarchy and accordingly are not
part of investments.

(22)



COMPLIANCE SECTION

(23)



CliftonLarsonAllen LLP
\ A CLAconnect.com

»

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
North Carolina Coastal Federation, Inc.
Newport, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of North
Carolina Coastal Federation, Inc. (the Federation) (a nonprofit Federation), which comprise the
statement of financial position as of December 31, 2024, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated November 17, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Federation’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Federation’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Federation’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

CLAglobal.com/disclaimer
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Board of Directors
North Carolina Coastal Federation, Inc.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Federation’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Federation’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Federation’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

WM%% s

CliftonLarsonAllen LLP

Raleigh, North Carolina
November 17, 2025
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
North Carolina Coastal Federation, Inc.
Newport, North Carolina

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Federation’s compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on
each of the Federation’s major federal programs for the year ended December 31, 2024. The
Federation’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the Federation complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended December 31, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under
those standards and the Uniform Guidance are further described in the Auditors’ Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of the Federation and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Federation’s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
Federation’s federal programs.

CLAglobal.com/disclaimer
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Board of Directors
North Carolina Coastal Federation, Inc.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Federation’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Federation’s compliance with the requirements of each major federal program as
a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Federation’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the Federation’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the Federation’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.
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Board of Directors
North Carolina Coastal Federation, Inc.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

@@MM%/% L7

CliftonLarsonAllen LLP

Raleigh, North Carolina
November 17, 2025
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NORTH CAROLINA COASTAL FEDERATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED DECEMBER 31, 2024

Section I — Summary of Auditors’ Results

Financial Statements
1. Type of auditors’ report issued: Unmodified
2. Internal control over financial reporting:
o Material weakness(es) identified? yes X no
¢ Significant deficiency(ies) identified? yes X none reported
3. Noncompliance material to financial
statements noted? yes X no
Federal Awards
1. Internal control over major federal programs:
o Material weakness(es) identified? yes X no
¢ Significant deficiency(ies) identified? yes X none reported

2. Type of auditors’ report issued on
compliance for major federal programs: Unmodified

3. Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? yes X no

Identification of Major Federal Programs
Assistance Listing Number(s) Name of Federal Program or Cluster

11.473 U.S. Department of Commerce:
National Oceanic & Atmospheric
Administration/ National Fish & Wildlife
Foundation: Protecting with Living
Shorelines/Legacy Philanthropy Works
11.999 U.S. Department of Commerce:
National Oceanic & Atmospheric
Administration/ National Fish & Wildlife
Foundation: Targeted Marine Debris
Removal/Marine Debris Removal

Dollar threshold used to distinguish between

Type A and Type B programs: $.750,000
Auditee qualified as low-risk auditee? X yes no
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NORTH CAROLINA COASTAL FEDERATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED DECEMBER 31, 2024

Section Il — Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.

Section Il — Findings and Questioned Costs — Major Federal Programs

Our audit did not disclose any matters required to be reported in accordance with 2 CFR 200.516(a).
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NORTH CAROLINA COASTAL FEDERATION, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2024

Section Il — Financial Statement Findings

None reported.

Section lll — Federal Award Findings and Questioned Costs

None reported.
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NORTH CAROLINA COASTAL FEDERATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 31, 2024

Federal Pass-
Grantor/Pass-Through Assistance Listing Through Grantor’s Federal State
Grantor/Program Title Number Number Expenditures Expenditures
Federal Awards:
U.S. Department of Agriculture:
National Resource Conservation Service:
Chowan Plan 10.902 NR244532XXXXC003 $ 1,496 $
Total U.S. Department of Agriculture 1,496
U.S. Department of Commerce:
National Oceanic and Atmospheric Administration:
Oyster Sanctuary 11.463 NA23NMF4630068 3,172,021
Targeted Marine Debris Removal 11.999 NA23NOS9990125 1,556,695
Total National Oceanic and Atmospheric Admin 4,728,716
National Oceanic and Atmospheric Administration/
National Fish & Wildlife Foundation:
Protecting with Living Shorelines 11.473 0318.19.066723 1,279,085
Marine Debris removal 11.999 0319.20.067481 369,506
Carolina Beach 11.463 3002.20.070806 340,802
Legacy Philanthropy Works 11.473 0318.24.079274 25,196
Total National Fish and Wildlife Foundation 2,014,589
Economic Development Administration/Public Works
Shellfish Aquaculture Facility 11.30 04-01-07877 21,260
Total Economic Development Administration 21,260
Total U.S. Department of Commerce 6,764,565
U.S. Department of the Interior:
U.S. Fish and Wildlife Service:
Pine Knoll Shores 15.686 F23AP02519-00 31,190
North River Wetland Reserve 15.686 F24AP00211-00 1,001
Total Department of the Interior 32,191
U.S. Environmental Protection Agency:
N.C. Dept. of Environmental Quality:
UNCW phase Il 66.46 CW24353 9,107
UNCW phase Il and Mad Mole 66.46 CW46112 81,029
Total Department of Environmental Quality 90,136
N.C. Dept. Of Natural Resources:
Atlantic Conservation Coalition-CPRG 66.46 2025-CPRG-002 600
Total Dept of Natural Resources 600
Total Environmental Protection Agency 90,736
U.S. Department of Defense:
Readiness and Environmental Protection Integration and
US Endowment for Forestry and Communities:
REPI Sentinel Landscape 12.017 23-00622 123,143
National Fish & Wildlife Foundation:
Camp LeJeune, MCAS New River living shorelines 12.017 0318.23.176097 68,411
Dredge Spoil Island protection in Bogue Sound 12.017 0318.24.080618 16,553
Cherry Point living shoreline 12.632 0318.20.070753 35,734
Total U.S. Department of Defense 243,841
U.S. Department of Transportation
NC Department of Natural and Cultural Resources
Carteret County Nature Trail 20.219 RTP2023-7602 92
Total Dept of Transportation 92
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NORTH CAROLINA COASTAL FEDERATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS (CONTINUED)
YEAR ENDED DECEMBER 31, 2024

Federal Pass-
Grantor/Pass-Through Assistance Listing Through Grantor’ Federal State
Grantor/Program Title Number Number Expenditures Expenditures

State Grants:

N.C. Land and Water Fund (formerly known as Clean Water Management Trust Fund)

Living Shoreline cost-share 2021-415 $ - $ 82,286
Fort Macon Living Shoreline 2021-414 - 474,230
Newport River Watershed Restoration Plan 2021-810 - 9,787
Cherry Point living shoreline 2020.413 - 11,514
Odum Easement 2022-053 - 8,581
Core Sound Living Shoreline 2022-425 - 35,337
Jockey's Ridge State Park Living Shorelines 2022-426 - 13,341
North River donor marsh 2022-429 - 28,574
New Center pavers 2022-1004 - 2,765
Lux Farm 2022-427 - 14,830
Weyerhaeuser Restoration 2022-FRR35 - 32,290
Trail Extension Tract - NRWP 2023-033 - 92,400
Living Shoreline cost-share 2023-415 - 38,902

Total N.C. Land and Water Fund - 844,837

N.C. Department of Justice:
Bogue Sounds Living Shoreline NCCF 020-CRI - 5,489
Total N.C. Department of Justice - 5,489

N.C. Department of Environment Quality:
CFREF Fishing Gear Recovery CW32963 - 137,960
Total N.C. Department of Environment Quality - 137,960

N.C. Dept. of Agriculture and Consumer Services:
Fort Macon living shoreline 16-2024-501 - 75,000
Total N.C. Dept. of Agriculture and Consumer Services - 75,000

N.C. State Appropriations:
Department of Environmental Quality

Living Shorelines CW26302 - 771,215
Oyster Sanctuaries CW31041 - 530,931
Newport River Shellfish Waters CW25085 - 1,122
Living Shorelines 2023-134 - 235,793
Marine Debris 2023-134 - 183,097
Stormwater Retrofit 2023-134 - 549,022
N.C. Land and Water Fund
Living Shoreline 2022-DA01 - 3,307,859
Hyde County
Lake Mattamuskeet MOA - 229,139
Town of Morehead
Sugar Loaf Island Shoreline Stabilization Phase | MOU - 468,423
Sugar Loaf Island Shoreline Stabilization Phase Il MOU - 3,739,011
NC Office of State Bbudget and Management
Mariculture Hub 43091 - 24,046
Total N.C. State Appropriations - 10,039,658
Total Expenditures of Federal and State Awards 3 7,132,921 $ 11,102,944
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NORTH CAROLINA COASTAL FEDERATION, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 31, 2024

NOTE1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and state awards (the Schedule)
include the federal and state grant activity of North Carolina Coastal Federation, Inc. (the
Federation) and is presented on the accrual basis of accounting. The information in this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards. Therefore, some amounts presented in this Schedule
may differ from certain financial reports submitted to federal, state, or city agencies due to
those reports being submitted on either a cash or modified accrual basis of accounting.
Because the accompanying Schedule presents only a selected portion of the operations of
the Federation, it is not intended to and does not present the financial position, changes in
net assets, or cash flows of the Federation.

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

Expenditures are recognized following the cost principles contained in Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

NOTE 3 INDIRECT COST RATE

The Federation has elected to use the 10-percent de minimis indirect cost rate as allowed
under the Uniform Guidance.
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