Collaborative Solutions
Workshop

Breakout Groups- Report Out




EdliCaliANOiaEANERICOMMURICAIONINN -corporate new or missing voices

Facilitators: Whitney and Victoria
Include one answer for the following prompts:

List one way this priority helps real List one way we can leverage existing
people resources to advance this priority
e Building awareness - help people e Utilizing public access signage to

educate the public on living shorelines

understand how taxes are used , ,
as buffers habitats and filters

for water quality and protections
List one metric of success for

List one action that will advance this : : C ..
implementation of this priority

priority

e Businesses supporting conservation -
iIncreased interests in conservation,
restoration, implementation

e Tying economics to the ecosystem
benefits - weaving stories and
economics (why we do what we do)



Planning Policy & Regulatory: Permitting Roadmap

Facilitator: Alyson and Kerri
Include one answer for the following prompts:

List one way this priority helps real
people

e Streamlining permitting

List one action that will advance this
priority

e Agency collaboration at a high level to
establish protocol

e FEducation and general increase in
access to resources

List one way we can leverage existing
resources to advance this priority

e C(Collaboration w/ other states
e Education (again) - and general increase
in access to resources

List one metric of success for
implementation of this priority

e Increase in number of NBS
permitting compared to traditional

e Number ofsuccessful projects on
the ground



Mapping, Monitoring, Research -Coastal Research Needs
Facilitator: Bree + Ana
Include one answer for the following prompts:

List one way this priority helps real List one way we can leverage existing
people resources to advance this priority
e Increase interdisciplinary collaboration, e Combine the existing lists/maps/tools

Increase efficiency; hear new voices; . .
List one metric of success for

List one action that will advance this implementation of this priority
priority
e # ofprojects funded -addresses the
e Needs assessment +inventory needs of the priority
e Start small, learn and scale up e # ofcollaboration projects

e Toolusage metrics



Identify incentive programs that would help swing the needle on the

implementation of habitat restoration and NBS projects
Facilitator: Jacob

List one way this priority helps real List one way we can leverage existing
people resources to advance this priority
e New opps for NBS and business e Continuing and advancing coalitions and

ideas coordination between partners

List one action that willadvance this List one metric of success for

priority implementation of this priority

e Identify out of the box investment e Acres dollars

opportunities e Amount invested and ROI



Define metrics of success
Facilitator: Erin Fleckenstein, Nick Green

List one way this priority helps real
people

e C(Creating a common goalto be
able to communicate and gain
support.

List one action that will advance this
priority

e FEconomic impacts and return on
investment

List one way we can leverage existing
resources to advance this priority

e Using consistent metrics to
communicate to different audiences.

List one metric of success for
implementation of this priority

e Increased funding sources
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