
2023 was a year of tremendous growth and change for the Coastal Federation. As you will see in 
this annual report, we made great strides in each of our programs, from restoring acres of 
important oyster and wetland habitats, to cleaning up tons of marine debris, to protecting water 
quality in creeks and sounds across the coast. 

Our outreach and engagement efforts also shone, earning accolades and reaching a diversity 
of people. Our daily online news service CoastalReview.Org covered numerous issues critical to 
coastal communities and reached nearly one million readers, and our student education 
programs continued to engage the next generation of environmental leaders. 

We also successfully advocated for improved coastal policies and provided trusted, science-based 
information to coastal decision-makers on topics including beachfront management, stronger 
building codes for docks and piers, and new ordinances allowing for the removal of abandoned and 
derelict vessels. 

Our efforts to protect and restore salt marsh—one of our coast’s most productive habitats—has grown to the point that, 
at the end of 2023, we expanded our living shoreline program to become our new Salt Marsh Program. Moving forward, 
this new program will include a continued focus on the installation of living shorelines and a broader range of 
restoration and conservation approaches to ensure that salt marshes are protected for future generations.

2023 was also the final year that the Federation was guided by the leadership of Todd Miller, Federation founder and 
Executive Director for over four decades. Having grown this organization from a one-person operation in 1982 to being 
a recognized leader on the coast, Todd is a tough act to follow. As the Federation’s second Executive Director, I am in 
awe of what’s been accomplished over the past four decades, and I am eager to build on the solid foundation in the 
years ahead. 

None of the successes outlined in this report would be possible without the collaboration and enthusiasm of thousands 
of partners, communities, and supporters. Together, we are making a lasting difference for our coast—Thank you. 

		  Dr. Braxton Davis, Executive Director
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CLOCKWISE  
FROM TOP LEFT: 

1. Federation teams scoured the 
coast for debris, ranging from destroyed  
docks to abandoned vessels.

2. Construction of oyster sanctuaries supports 
local workers, while the thriving sanctuary 
network supports oyster populations 
throughout the Pamlico Sound.

3. Over 70 new living shoreline projects 
reduce erosion, provide habitat, and 
improve water quality.

4. The Federation worked with partners 
to compile data on water quality, land use 
changes and more to develop watershed 
restoration plans in priority watersheds, and 
implemented water quality improvement  
projects ranging from stormwater retrofits to  
land conservation.

5. Youth from the Young Scientist Academy 
investigate a living classroom at Wrightsville Beach.

6. The Federation advocated for coastal 
protections at the state, local, and 
federal levels, including events 
like this legislative oyster 
shucking contest against 
champion shucker 
Jay Gallant.

A YEAR  at a
GLANCE

THOUSANDS OF PEOPLE AND 
PARTNERS MADE OUR WORK THIS 

YEAR POSSIBLE.
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Capital Campaign (Net) 
$395,619 (2.9%)

Revenue & Expenses
Full audited financials for the year ending December 31, 2023 are available at 
www.nccoast.org or upon request. 

Ten consecutive years with the highest ratings, reflecting a 
dedication to financial efficiency and transparency that less 
than 10% of American charities achieve.

Capital Campaign: $581,128
These revenues were raised 
through a capital campaign 
to support the new Center 
for Coastal Protection and 
Restoration.

Support to the Community: 
$8,095,170
These direct expenses, provided 
primarily by competitive state  
and federal grants, were spent 
in the local economy restoring 
coastal habitats and water quality. 
This spending equates to an 
estimated 200 jobs annually.

Fundraising 
& Admin  

$1,589,113 
(13%)

Programs
$10,623,127 

(87%)

Expenses  
$12,212,240 

Misc*  
$550,848 (4%)

*Miscellaneous includes rental income, donation/sale of fixed assets, 
specialty license plate revenues, net from events, & gift shop.

Revenues 
$13,646,636

Special Achievements
We are particularly proud to highlight a 
few special achievements in 2023:

Successfully advocated for better 
building requirements for residential 
docks and piers, including prohibiting 
unencapsulated polystyrene in all 20 
coastal counties, to significantly reduce 
debris from docks on our coast.

Hosted 14 informational workshops 
and summits in partnerships with 
organizations including the Pew 
Charitable Trusts, state agencies, Cape 
Fear Realtors, NC Sea Grant, the UNC 
Institute of the Environment, and others. 

Raised 85% of funds needed to 
establish the new Center for Coastal 
Protection and Restoration through a 
multiyear capital campaign.

Summary of Major Accomplishments
The North Carolina Coastal Federation provides leadership on the coast through education,  

advocacy and restoration of habitat and water quality. In 2023, we:

Restored over 2 miles 
of living shorelines at 

74 locations

Restored over  
18 acres of  
oyster reef

Restored more 
than 10 acres of 

wetlands 

Cleaned up 150 tons of 
marine debris, including 
thousands of crab pots 

and 4 vessels

Reached over 
930,000 readers 

and won 5 
awards through 

CoastalReview.Org

Completed plans 
for water quality 

improvement projects 
in five watersheds

Directed over 
$8 million to the 
coastal economy 
to restore habitat 

Reached over 3.5 
million households 

through multi-channel 
communications

Educated over 1,500 
students through 

hands-on and virtual 
programs

Mobilized nearly 
500 volunteers

Expanded the  
NC Oyster Trail to 
include more than 
80 delectable sites 

statewide

Engaged over 8,000 
people through 

nearly 200 in-person 
community programs

Membership & Donations 
$1,527,116 (11.2%)

OUR MISSION: The North Carolina Coastal Federation empowers coastal residents 
and visitors from all walks of life to protect and restore the water quality and critically 
important natural habitats of the North Carolina coast.

Foundations 
$2,917,542 

(21.4%)

Government 
Grants 

$7,704,762  
(56.5%)

Investment Income (Net) 
$550,749 (4%)
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Rich Redding
Gray & Debbie Reed
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Mary P. Rowlett
John Runkle & Nancy Dole
Kelly & Don Sankey
Rodney Sawyer & Sharon 
Elliott
Chris & Janet Saxer
Andy Sayre
Nancy Schaefer
Bob Schall & Susan Lupton
Joel & Cindy Schneider
Wayne Schriever
Wes & Jacque Seegars
Michael & Janie Serbousek
Judith Shackleford
Todd Miller & Julie 
Shambaugh
Peggy Sloan
Janet & Walter Smith
Keith Smith & Lisa Jones
Robin Smith
Helen Solterer

Margaret M Spallek
Christopher Squier
Brad & Shelli Stanback
Fred & Alice Stanback
John & Megan Stanback
Mark Stanback & Nancy 
Popkin
Paula J. Stober & Bill Bucklen
Spurgeon Stowe & Katherine 
McGlade
Charles W. Stuber
Jonas Swartz
J. Alex Thomas
Ken & Joy Tilley
Hubie & Alice Tolson
John & Kim Towles
Jitendra Trivedi
Scott Clendenin & Susan 
Troxler
James & Alison Vernon
Doug Wakeman
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THANK YOU TO OUR 
MAJOR SUPPORTERS
We are grateful to every member and supporter who helps protect and restore 
our beautiful coast. Special thanks to the following who gave at recognition levels 
in 2023, including gifts to support our programs and to our capital campaign:

Headquarters & Central Office 
3609 N.C. 24 (Ocean)  
Newport, NC 28570  
252-393-8185

Northeast Satellite Office  
637 Harbor Rd.  
Wanchese, NC 27981 
252-473-1607
 

Southeast Satellite Office  
309 W. Salisbury St.  
Wrightsville Beach, NC 28480 
910-509-2838

nccoast.org

FOUNDATIONS, 
CORPORATIONS 
& GOVERNMENT 
ENTITIES
A.E. Finley Foundation
AB Goodrich Contracting
Advance Signs and Service
Aladon
Anonymous Trust
Atlantic Coastal Fish Habitat 
Partnership
Berryman Oyster Fest
Bosch Foundation
Brier Creek Dental
Brooks Pierce Law Firm
Calvin & Kelly Carter Family 
Foundation
Camp Younts Foundation
Campbell Foundation
Cape Fear Citizens For A Safe 
Environment
Cape Fear Garden Club
Carlson Family Foundation
Carlyle Adams Foundation
Carolina Brewery
Carteret Community Foundation
Coastal Stormwater Services, Inc.
Coastal Wildlife Consultants LLC
Coldwell Banker Sea Coast Advantage
Bill Walex Products Company
Cynthia and George Mitchell 
Foundation

The Dallas Foundation
Dare County Tourism Board
Davey Resource Group Inc
The Dickson Foundation
Dini’s Self Storage
Dixon and Dixon Law Offices
Dogwood State Bank
Dominion Energy
Duke Energy Foundation
EarthShare North Carolina
East Carolina Dermatology and Skin 
Surgery, PLLC
East Coast Marine North / Sea Tow
Eddie and Jo Allison Smith Family 
Foundation
The Educational Foundation of 
America
Ella Ann L. & Frank B. Holding 
Foundation 
Emerald Isle Realty
Fabricate Inc
First Citizens Bank
Fish America Foundation
Full Throttle Speedway
Golden LEAF Foundation
GPI
Grace Jones Richardson Trust
Grady-White Boats, Inc.
Guy C Lee
Harbor Specialties - Beaufort
The Harold H. Bate Foundation, Inc.
Hillsdale Fund, Inc.
Hyde County
Inlet Inn

The Insurance Center
Intracoastal Realty
Jandy Ammons Foundation
Kenan Institute for Engineering, 
Technology, and Science
Kitty Hawk Kites
Landfall Foundation, Inc.
Lyle Contracting Solutions, Inc.
Mary Norris Preyer Fund
Mellow Marsh Farm, Inc.
Moore Charitable Foundation
Moran Environmental Recovery
N.C. Community Foundation
N.C. Dept of Agriculture
N.C. Dept of Justice
N.C. Dept of Public Safety 
N.C. Dept. of Environmental Quality
N.C. Dept. of Transportation
N.C. Land and Water Fund
N.C. United Methodist Camp & 
Retreat Ministries, Inc.
National Fish and Wildlife Foundation
National Oceanic and Atmospheric 
Administration
Natrx, Inc.
New Hanover County
Northrop Grumman
Ocean Conservancy 
Ocean Fest
Onslow Bay Artificial Reef Association
Onslow Bay Boatworks
Orton Foundation, LLC
Osborne Company of NC, Inc.
Outer Banks Community Foundation

Parker Offshore LLC
Parker, Poe, Adams & Berstein
Patagonia
Paul G Allen Foundation
Pew Charitable Trusts
Pimp Shrimp Clothing Co LLC
Prentice Foundation
Raymond E. and Ellen F. Crane 
Foundation
Redwing Jewelry
Reed Family Foundation
Research Triangle Institute
Rob Lamme and Associates
Robert P. Holding Foundation, Inc. 
Sandbar Oyster Co.
Saxer Family Foundation
Schmidt Family Foundation
Sea & Shoreline, LLC
Seaglass Wines
Starcke Family Foundation
Stephenson Pope Babcock Foundation
Stevens Towing Co. of NC, LLC
Sunset Beach Taxpayers Association
Surf or Sound Realty
T.D. Eure Marine Construction
Town of Holly Ridge
Town of Morehead City
TowneBank
Trader Construction
Triangle Community Foundation
Truist Charitable Fund

U.S. Dept of Defense
U.S. Dept. of Agriculture
U.S. Economic Development 
Administration
U.S. Environmental Protection Agency
U.S. Fish and Wildlife Service
Vacation Home Caretakers LLC
Waste Removal
Webster-Lyerly Endowment for 
Coastal Resource Protection
Wells Fargo Bank
Wells Fargo Foundation
Wilbanks, Smith & Thomas Asset Mge.
The Willowmere Foundation
Wrightsville Beach Outrigger Canoe 
Club
Z. Smith Reynolds Foundation
Zulu Marine Services, Inc.
Anonymous


