
Implementation of the Lake Mattamuskeet Watershed Restoration Plan 

Public Open House Agenda 
November 2, 2023 

5:30 – 7:30 p.m. 
 

__________________________________________________________________________________________________ 
 
IN-PERSON MEETING LOCATION:  
Hyde County Government Complex 
30 Oyster Creek, Swan Quarter, NC 

 
 
 

__________________________________________________________________________________________________ 
 

 

5:30 p.m. Welcome & Evening Overview 
Hyde County & North Carolina Coastal Federation 

 
5:35 p.m.  Key updates on implementation work completed [2022–Present]   

 2022 State Appropriation Funding to Hyde County Goals and Outcomes – Alyson Flynn  
North Carolina Coastal Federation 

 Long Term Funding Strategies – Hope Thomson 
UNC Environmental Finance Center 

 Outfall Canal Dredging Alternatives Analysis – Alessa Braswell 
Geosyntec Consultants of NC, P.C. 

 The Engineering and Designs of key Lake Mattamuskeet Restoration Projects – Jonathan Hinkle 
GPI / Greenman-Pedersen, Inc. 

 Managing, Monitoring & Carp Removal Efforts in Lake Mattamuskeet – Kendall Smith 
U.S. Fish and Wildlife Service 
 

 
6:20 p.m.  Open Forum  
 Opportunity for attendees to engage directly with key project partners, ask questions, and share 

feedback.  Participants are encouraged to move between partner stations at their own pace.    
 
7:30 p.m. Adjourn 
 
 
 
 
 
 
 
 
__________________________________________________________________________________________________ 
We encourage attendees to arrive promptly to ensure they have the opportunity to engage fully with project partners. 
Your input is invaluable, and we look forward to seeing you at the open house! 
 

Light refreshments to be provided 


