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Working Together for a Healthy Coast

One of my favorite novels is Time and Again, written in 1970 by Jack Finney, and
hailed by Stephen King as “the great time-travel story.” The book connects the
present to the past and underscores how traditions and heritage (good and bad)
shape our lives.

| thought about this book as we celebrated the 40th anniversary of the North
Carolina Coastal Federation in 2022. If we could go back in time, would | make different decisions and lead the
Federation along some different pathways?

It is undoubtedly fortunate that we can’t use hindsight to redo past decisions. The Federation is what it is
today because we have interacted and connected with the talents, ideas, and enthusiasm of tens-of-
thousands of people since 1982. Going back to avoid difficult and hard challenges, if that were even possible,
would alter the Federation, and it is impossible to say whether those changes would be a good or bad.

The good news is that our board and staff looked forward instead of focusing on the past during this
anniversary year. They understood that we must work smarter and more efficiently just to keep pace with the
growing number of environmental challenges we face.

In this annual report, you’ll read about many significant new accomplishments in each of our five major
program areas. In addition, we also strengthened our organizational capacity. This included updating our staff
organizational structure as well as moving forward with plans to build a new office and meeting facility to
expand the number of people we engage. All this work relies upon generous support from a huge diversity of
people, private stakeholders, and governmental agencies who empower our work.

There is no better way to celebrate an anniversary than to focus on fulfilling our mission by completing urgent

work and preparing for future needs. As Henry David Thoreau so eloquently said, “Success usually comes to

Todd Miller, Executive Director & Founder

those who are too busy to be looking for it.”
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IN THEIR
OWN WORDS

“The Coastal Federation is unique because it quietly goes about the business
of protecting our coast without shaking its fist. As a result, it has turned

adversaries into supporters at both a very local level and with state legislators.”
— Ernie Foster, The Albatross Fleet, Hatteras

“Our marine world is impacted by all of humanitys environmental decisions,
and someone needs to take on the voice of an environment that cannot speak
up for itself. I want to be one of those voices.” — Alicia M., student

“The Coastal Federation succeeds because it combines strong environmental
practices with sound economic growth. In a world of extremes sometimes
pragmatism rules the day. In many ways it is the realists in our society that
move us forward.” — Smedes York, York Properties, Raleigh

“I believe it is because of the Federation's inclusiveness that we have
Jound success in preserving NC's coastal environment for future generations
to enjoy.” — David Cignotti, Former Mayor, Wrightsville Beach

“The ocean holds a v ecial place in my heart, and I want to do everything

[ can to protect it. I am gnn‘(ﬁt/ for these community service opportunities
Jocused on preserving the coastal environment.” — Sophia 0., student




OUR MISSION: The North Carolina Coastal Federation empowers coastal residents
and visitors from all walks of life to protect and restore the water quality and critically
important natural habitats of the North Carolina coast.

Summary of Major Accomplishments

The North Carolina Coastal Federation provides leadership on the coast through education, advocacy

and restoration of habitat and water quality. In 2022, we:
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Restored over Restored nearly

7 acres of 2,000 acres of
oyster reef wetlands

Directed over
$3.9 million to the
coastal economy

Expanded the NC
Oyster Trail to more
than 70 delectable

sites statewide

Special Achievements

We are particularly proud to highlight a
few special achievements in 2022:

Completing the 20-year restoration
effort of the 6,000-acre North River
Wetlands Preserve, one of the largest
single wetland restoration projects in
the nation.

Completing the plans for the new
Center for Coastal Protection and
Restoration in Carteret County, including
nature trails, education programs, and
sustainability demonstrations.

Holding community forums on critical
issues including marine debris and
offshore wind.

Restored over 1.2 miles
of living shorelines at

CoastalReview.Org
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Infiltrated over

350,000 gallons of
stormwater runoff
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Mobilized over
600 volunteers

Cleaned up 418 tons of
debris, including 1,983

34 locations crab pots and 21 vessels
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Reached over Engaged over 4,200 Reached over 2.5 Educated over 2,500
675,000 readers people through million viewers students through
and won 7 presentations and through new hands-on and virtual
awards through events partnerships with programs

WRAL, WITN, WECT

Revenue & Expenses

Full audited financials for the year ending December 31, 2022 are available at

Www.nccoast.org or upon request.
Membership & Donations
$827,964 (8%)

Capital Campaign (Net)

Capital Campaign: $1,160,542
Revenues raised through a capital /_

campaign in support of the new $897,328 (9%) Fundraising

Center for Coastal Protection Foundations Misc** $& Admin

and Restoration. $323,285 1,037,696
A (3%) (14%)

Support to the Community: (21%)

$3,922,146

Direct expenses, provided
primarily by competitive federal
and state grants, spent in the local
economy to fulfill our 2022 goals
and benchmarks restoring coastal

Government
Grants
$5,656,860

0,
(58%) Programs

$6,477,014
(86%)

habitats and water quality. Revenues
*
*Includes $728,010 Net Investment Loss. $9 ,048 ,969
**Miscellaneous includes rental income, Expenses
donation/sale of fixed assets, specialty license p
plate revenues, net from events, & gift shop. $7 ,5 14 ,7 10
A4 T ST
/\ N%\I;II’(‘:"R{'BK Nine consecutive years with the highest ratings, reflecting S| [
* % IR dedication to financial efficiency and transparency that i SIIE
less than 10% of American charities achieve. P l__r!_n:-i" Candid

Four Star Charity



THANK YOU
TO OUR MAJOR
SUPPORTERS

We are grateful to every member and supporter who

helps protect and restore our beautiful coast. Special

thanks to the following who gave at recognition levels in

2022, including gifts to support our programs and to our

capital campaign:

Hovey and Josephine Aiken
Debbie and Owen Andrews
Lydia Aydlett

Margy and Bob Ayres

Wilma Bates

Harry Baulch

Vic and Mary Grady Bell
Dempsey and Barbara Benton
Bill and Peggy Birkemeier
Billy and Leslie Blackburn

Karl and Linda Blackley

Sam and Kim Boyce

Kelley Shinn and Scott Bradley
Georgia Brown

Dean and Gail Bunce

Nan and Ray Burby

FOUNDATIONS,
CORPORATIONS
& GOVERNMENT
ENTITIES

34 North Bar at Cedar Point

A.E. Finley Foundation

AB Goodrich Contracting

Airlie Pointe Yacht Charters

Alan Johnson Landscape Services
American Endowment Foundation

Anna and Nathan Flax
Foundation, Inc.

Balloun Family Foundation
Blue Future Fund- West Marine
Boeckman Family Foundation
Bosch Community Fund

Calvin & Kelly Carter Family
Foundation

Camp Younts Foundation
Campbell Foundation

Cape Fear Garden Club
Carlson Family Foundation
Carlyle Adams Foundation
Carolina Brewery

Carolina Marine Structures, Inc

North Carolina
Coastal Federation

Charlton and Peggy Burns
Maria W. Campbell

Dawn and Mark Carter

Kelly Carter

Kenneth S. Chestnut

April and Jeff Clark

Robert and Renée Coles
Marilyn and Jerry Cook
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John S. Curry

Mike Cutlip

Michael and Donna DelaCourt
John Runkle and Nancy Dole
Pam and Jeff Duncan

Mary Martha and Ward Elis
Kyle and Kelly Elliott

Margo Epprecht

Estate of David Bryan

Peter and Ola Eweje

Carteret Healthcare

Ceviche'’s

Coastal Stormwater Services, Inc.
Conservation Legacy

County of Hyde

The Cynthia and George Mitchell
Foundation

The Dickson Foundation
Dini’s Self Storage
Dogwood State Bank
Duke Energy Foundation
EarthShare North Carolina
East Carolina University

Eddie and Jo Allison Smith Family
Foundation

The Educational Foundation of
America

Ella Ann L. & Frank B. Holding
Foundation

Emerald Isle Realty

Emerald Isle Wine Market
Emerald of the Isle, LLC

First Citizens Bank

Full Throttle Speedway

GFL Environmental Inc

Grace Jones Richardson Trust
Grady-White Boats, Inc.

Inlet Inn

Johnson Automotive

Kenan Institute for Engineering,
Technology and Science

Headquarters & Central Office
3609 N.C. 24 (Ocean)

Newport, NC 28570
252-393-8185

Davenie Faber

Brian and Christine Ferrell
Jeffrey Fisher

Chris and Sloan Freeman
Roland and Jill Gammon
Sheila Glazewski

Charles V. Godwin

Don Miller and Jean Gross
David Groves

Sally Steele and George Gusler
Thomas and Susan Hackney
John Hearne

Betsy and Joe Hester

Jeff and Anna Hines

Ken and Cathy Hines

Ken Hoffman

Olivia Britton Holding

Paxon McLean Holz

Charles Van Der Horst
Kathryn B. Howd

Ruth Bromer and Joseph Huberman
J.M. Davis Ind., Inc.

Jeanine and Mark Jackson
Keith Smith and Lisa Jones
Stephen M. Jones

Susan Marr Jones

Kathy Morgan and Richard Kearney
Noelle Kehrberg

Bill and Lisa Kelly

Carol A. King

Brigitte KohImeyer

Roman and Marie Kolodij
Marcella and Jim Litle

Ken L. Lohr

Tom and Lucy Looney
Andrew Lopez

Alan and Jackie Luria
Marcia Kaye Lyerly

The Landfall Foundation, Inc.

LDSI

Linda Rike Real Estate, Inc

Loomis Foundation

McAdams

Mellow Marsh Farm, Inc.

Moore Charitable Foundation
National Fish and Widlife Foundation

National Oceanic and Atmospheric
Administration

National Wildlife Federation
NC Dept of Agriculture

NC Dept. of Environment and Natural
Resources

NC Dept of Environmental Quality
NC Dept of Justice

NC Dept of Public Safety

NC Dept. of Transportation

NC Land and Water Fund

New Bern Rotary Charities, Inc.
New River Nets

North State Foundation

Orton Foundation, LLC

Orvis

Outer Banks Community
Foundation, Inc.

Parker Offshore LLC

Pearcy Enterprises

Pew Charitable Trusts

Pimp Shrimp Clothing Co LLC

Northeast Satellite Office
637 Harbor Rd.
Wanchese, NC 27981
252-473-1607

Annette and Charles Lynch
Jim and Marcia Lyons

Harry and Linda MacDonald
Nina Marable

John and Margaret Marks
William D. Martin Il

Beau and Sue McCaffray
Susan McClelland

Charles C. Meeker and Terri
McGaughey

Dot McGee

John and Sheryl McNair
John and Nancy Merriner
Julie Shambaugh and Todd Miller
Vance Miller

Archibald Millis

John and Stephanie Mitchell
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Carmen and Fountain Odom
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Gray and Debbie Reed

Boyd and Linda Rogers

Billie and John Roney

Mary P. Rowlett

Kelly and Don Sankey
Rodney Sawyer

Platinum Corral
The Prentice Foundation, Inc.
The Pulitzer Center

The Raymond E. and Ellen F. Crane
Foundation

Redwing Jewelry

Reed Family Foundation
Restoration Systems, LLC

Robert P. Holding Foundation, Inc.
Robert V Rasmussen Foundation
Rotary Club of Morehead City
Saxer Family Foundation
Schmidt Family Foundation

Sea & Shoreline, LLC

Seaglass Wines

Sierra Club- NC Capital Chapter
Southern Environmental Law Center
Stand Up Outfitters

The Starcke Family Foundation
Stevens Towing Co. of NC, LLC
StormPro Public Adjusters

Surf City Ocean Fest

Talbert & Bright, Inc.

Tetra Tech, Inc

Town of Holly Ridge

Town of Morehead City

Town of Pine Knoll Shores

Town of Topsail Beach

Southeast Satellite Office
309 W. Salisbury St.
Wrightsville Beach, NC 28480
910-509-2838

Chris and Janet Saxer

Andy Sayre

Susan Lupton and Bob Schall
Joel Schneider

Wayne Schriever

Michael and Janie Serbousek
Billy Sewell

Judith Shackleford

Emma Singleton

Peggy Sloan

Janet and Walter Smith
Christopher Squier

Jennifer and Robbie Stallings
Brad and Shelli Stanback
Fred and Alice Stanback
John and Megan Stanback
Lillian and Ranse Stokes

Katherine McGlade and Spurgeon
Stowe

Charles W. Stuber

Brad and Ann Sutton

Pat Tester

Jitendra Trivedi

Scott Clendenin and Susan Troxler
Andy Read and Kim Urian
James and Alison Vernon

Mike and Sandy Wagoner
Jennifer Wainwright

Sara and Borden Wallace

Amy and David Wang

Ginger and Ralph Webster
Audrey and Ken Weil

Jim Wheeler

Monty and Nancy Hanes White
Murray Whitehill

Don and Ginette Whiteside
Mason and Catherine Williams
Shelli Willis

Zach Ambrose and Jill Wright
Smedes and Rosemary York
Anonymous

Trader Construction
The True North Foundation

The UNCW Center for Innovation and
Entrepreneurship

US Dept. of Agriculture

US Endowment for Forestry and
Communities

US Environmental Protection Agency
US Fish and Wildlife Service

W. Trent Ragland Jr. Foundation
Walex Products Company, Inc.
Waterman’s Brewing Company

Webster-Lyerly Endowment for
Coastal Resource Protection

Wells Fargo Foundation
Wells Fargo

Wilbanks, Smith & Thomas
Asset Mge.

Winter Custom Yachts

Without Limits Coaching, Inc.
World Cat

Wrightsville Beach Brewery, LLC

Wrightsville Beach Outrigger
Canoe Club

Z. Smith Reynolds Foundation
Zulu Marine Services, Inc.

nccoast.org




