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A More than thirty-nine years have passed since the North Carolina Coastal Federation formed in 1982. Each year, our
£ programs and projects build on the accomplishments of previous years. As a result, our capacity to protect and
restore our coast continually expands. Along the way, tens of thousands of wonderful and talented people, civic
organizations, and government agencies from all walks of life have helped us accomplish our work. These
partnerships consistently provide new insights and ideas that improve how the Federation works and adapts, and

W that gives us greater capacity to safeguard and improve our coastal communities—both human and natural.

As you will see from our program and budget performance presented in this annual report, we made significant progress

again in 2021 on each of our goals. It was also nice to begin to emerge from the virtually imposed world of COVID, and to get
back to more in-person programming including our wonderful Pelican Awards Celebration last August. As an organization that depends on
convening and working together with ever-expanding and diverse circles of people, we thrive on engaging and interacting directly with as
many people as possible each year.

This past year’s work leaves me in awe and inspired about the big things we can still accomplish going forward. Thank you for making our
work possible, and for your continued support.

Tt flete

Todd Miller, Executive Director

OUR MISSION The North Carolina Coastal Federation empowers coastal
residents and visitors from all walks of life to protect and restore the water
quality and critically important natural habitats of the North Carolina coast.

Summary of Major Accomplishments

The North Carolina Coastal Federation provides leadership on the coast through
education, advocacy and restoration of habitat and water quality. In 2021, we:

Expanded Programming

The Federation continues to grow and expand
our programs on the coast:

The Nature-based Stormwater Strategies Action
Plan launched in partnership with The Pew
Charitable Trusts to reduce flooding, protect water
quality and improve resiliency.

The New Removal of Derelict and Abandoned
Vessels program launched in 2021 and removed 74
vessels from coastal waters.

The Center for Coastal Protection and
Restoration’s living shoreline and nature trails were
completed. Plans include an education facility,
county park, and future home of the Federation.

The North Carolina Oyster Trail launched in
2021 highlighting more than 50 restaurants,
seafood markets, oyster farms, educational

Restored over
5 acres of
oyster reef

Cleaned up
420 tons of
marine debris

Restored nearly
3,000 acres of
wetlands

O

Recycled 4,000
bushels of oyster
shells into reefs

Restored nearly
a mile of living
shorelines

Directed over
$4.6 million to the
coastal economy

Infiltrated over
3 million gallons of
stormwater runoff

®

Removed 74
abandoned vessels
from waterways

facilities, arts centers and other destinations. NEWS E
=
CoastalReview.Org released special coverage, =A =<3
“Paths to Resilience”, in partnership with the
Pulitzer Center, and won nine awards from the N.C. Reached over 681,000 Held 15 public Engaged 3,167 people Educated thousands
o readers and won workshops, through presentations, of students through
Press Association. 9 awards through forums, and volunteer opportunities,  in-person and virtual

CoastalReview.Org informational events and events programs

The Sentinel Landscapes Pilot Project launched
in partnership with the U.S. Dept. of Defense

to develop resilience and climate adaptation
programs in eastern N.C.

Headquarters & Central Regional Office 3609 N.C. 24 (Ocean), Newport, NC 28570 | 252-393-8185
Northeast Regional Office 637 Harbor Rd, Wanchese, NC 27981 | 252-473-1607
Southeast Regional Office 309 W. Salisbury St., Wrightsville Beach, NC 28480 | 910-509-2838
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2021 Board of Directors
LEADERSHIP

President
Vice President
Treasurer
Secretary

Joseph Ramus, Beaufort
April Clark, Swansboro
Doug Wakeman, Pittsboro
Sarah Diehl, Swansboro

AT LARGE

Allison Besch
Ryan Bethea
Peggy Birkemeier
Veronica Carter
Sandie Cecelski
Kenneth Chestnut
David Cignotti
Tom Earnhardt
Kyle Elliott
Donald Ensley
Ernie Foster
Morty Gaskill

Executive Director and Founder, Todd Miller

Mac Gibbs
Sharon Harker
Tom Looney
Katherine McGlade
Charles Meeker
Richard Peruggi
Lewis Piner
JoAnne Powell
John Runkle
Allie Sheffield
Donna Snead
Angie Wills

2021 Coastal Executive
Leadership Council

Tom Looney, Chair
Bill Cary
Jim Goodmon
Sumit Gupta
Mary Penny Kelley

Carmen Hooker
Odom

John Preyer
Simon Rich, Il
Burrows Smith

Mason L. Williams

Smedes York

Revenue & Expenses

Full audited financials for the year ending December 31, 2021

are available at www.nccoast.org or upon request.

Capital Campaign: $2,049,718

Revenues raised through a capital campaign in
support of the new Center for Coastal Protection

and Restoration.

Support to the Community: $5,489,727
Direct expenses, provided primarily by competitive

federal and state grants, spent in the local

economy to fulfill our 2021 goals and benchmarks

restoring coastal habitats and water quality.
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‘ Four Star Charity

i”r‘ CHARITY

Thank You to Our Major Supporters

Eight consecutive years
of the highest level, reflecting a

Government
Grants
$6,060,831
(54%)

Misc.*
$699,598 (6%)

Foundatio
$1,593,04
(14%)

Individuals
$2,825,561
(26%)

REVENUES

dedication to financial efficiency

and transparency that less than
7% of American charities achieve.

$11,179,035

*Miscellaneous includes rental income, interest income,
donation/sale of fixed assets, specialty license plate revenues,
net from events, & gift shop.

Fundraising &
Admin
$800,222 (9%)

Programs
$7,717,972
(91%)

EXPENSES
$8,518,194

We are grateful to every member and supporter who helps protect and restore our beautiful coast.
Special thanks to the following who gave at recognition levels in 2021:

Debra & Owen Andrews
John & Sandra Atkins
Bob & Margy Ayres
Wilma Bates

Vic & Mary Grady Bell
Dempsey & Barbara Benton
Gray Berryman

Bill & Peggy Birkemeier
Glenn & Jere Blackburn
Cheryl Blackwell

Nancy A. Bobowiec
Sam & Kim Boyce

David Boyles

Joseph Huberman & Ruth
Bromer

Kathryn Peyton Brown
Dean & Gail Bunce
Tricia & Mike Burchette
Marc & Janis Bush
Tony & Jennifer Butler
Albert Calloway

Mrs. Maria W. Campbell
Rachael Carlyle

Kelly Carter

Veronica A. Carter

(as & Theresa Caserta

Ray Gregory & Georgette
Constant

Tracy Mancini & Norris Cotton
Burton & Heather Craige
John'S. Curry

Bill Husted & Jeanne deCamps
Michael & Donna DelaCourt
John Runkle & Nancy Dole
Pam & Jeff Duncan
BonnieY. Elam

Kyle & Kelly Elliott

Lisa Carey & Matt Ewend
Janine Forbes

Glenn Fowler

Patti Fowler

Chris & Sloan Freeman
John & Dawn Friedel
Benjamin Gartner
Charles V.. Godwin

Bowman Gray, IV

Don Miller & Jean Gross
David Groves

Gary & April Hardee

Marie Hardy

William Hawkins

Ken & Cathy Hines

Marcus Hodges

Ken Hoffman

Olivia Britton Holding
Kathryn B. Howd

Fred Hutchins

Jeanine & Mark Jackson
Edwin W Janes I

Nan Marie Jokerst

Keith Smith & Lisa Jones
Stephen M. Jones

Noelle Kehrberg

Mary Penny Kelley

Larkin Kirkman

Charles & Patricia Klapheke
Mary Katherine Lawrence &
ArtKlose

Brigitte Kohlmeyer

Roman & Marie Kolodij
John & Suzie Koonce

ArtKlose & Mary Katherine
Lawrence

Gina & Robbie Lemons
Marcella & Jim Litle

Tom & Lucy Looney

Bob Schall & Susan Lupton
Marcia Kaye Lyerly

Harry & Linda MacDonald
Nina Marable

John & Margaret Marks
Perry & Elisabeth Mathis
James B. & Elizabeth Maxwell
Beau & Sue McCaffray
Charles C. Meeker

John & Nancy Merriner
Jacqueline Michel

Todd Miller & Julie Shambaugh
Vance Miller

Bill Sisson & Joy Miller

John & Stephanie Mitchell
Jim & Marilyn Mohler
Richard Kearney & Kathy Morgan
Vicki M Morris

Reid & Linda Murchison
Carmen & Fountain Odom
Thomas Cook & Anna Owens
Adele . Paynter

David & Cary Paynter

Stuart & Linda Paynter
Ralph & MJ Pearcy

Shenna Poe

Michael & Aimee Pugsley
Joe & Jackie Ramus

Michael Ranson

Adele Richardson Ray
Simon B. Rich, Jr.

Thomas & Cathy Romeo

Pat Rowlett

Kelly & Don Sankey

Kate Gavaghan & Scott Sanner
Charles Sasser

Rodney Sawyer

(Chris & Janet Saxer

Wayne Schriever

Billy Sewell

Judith Shackleford

David Shick

Scott Bradley & Kelley Shinn
Bland & Ann Simpson
Peggy Sloan

Lloyd & Jen Goldberg Smith
Walter R. Smith

Larry & Juanita Sneeden
Christopher Squier

Brad & Shelli Stanback
Fred & Alice Stanback

John & Megan Stanback
Nancy Stanback

Ranse Stokes

Katherine McGlade & Spurgeon
Stowe

Darnell Tillett

Ken & JoyTilley

Jitendra Trivedi

Ken & Judi Tyminski

James Vernon

Mike & Sandy Wagoner
Doug Wakeman

Sara & Borden Wallace
Ginger & Ralph Webster
John & Jan Wessell

Monty & Nancy Hanes White
Murray Whitehill

Mason & Catherine Williams
Elizabeth Winer

Smedes & Rosemary York
Anonymous

Foundations,
Corporations,
and Government
Entities

34 North Bar at Cedar Point
A.E. Finley Foundation

Alan Johnson Landscape Services

Angeles Investments

Anna and Nathan Flax
Foundation, Inc.

AR Consultants, Inc.

Atlantic Reef Maker, LLC
Atlantic States Marine Fisheries
Commission

Boeckman Family Foundation
Bosch Community Fund

Calvin & Kelly Carter Family
Foundation

Camp Younts Foundation
Campbell Foundation
Cannon Foundation, Inc.
Carlson Family Foundation
Carlyle Adams Foundation
Carolina Brewery

Chalk & Gibbs

Coastal Stormwater Services, Inc.

Coldwell Banker - Team Gale
Conservation Legacy

County of Hyde

The Cynthia and George Mitchell
Foundation

Dare County Tourism

Developmental Disabilities
Resources, Inc.

Dixon High School - National
Honor Society

Dogwood State Bank
EarthShare North Carolina
East Carolina University
Eastern Carolina Council
Eddie and Jo Allison Smith
Family Foundation

The Educational Foundation
of America

Ella Ann L. & Frank B. Holding
Foundation

Emerald sle Realty

First Citizens Bank

First National Bank

Grace Jones Richardson Trust
Grady-White Boats, Inc.
Gregory Poole Equipment
Company

The Harold H. Bate
Foundation, Inc.

The Insurance Center

Kenan Institute for Engineering,
Technology & Science

Kitty Hawk Kites

Lady Swan Tours

Land Mechanic Designs, Inc.
The Landfall Foundation, Inc.
Mellow Marsh Farm, Inc.
Mary Norris Preyer Fund
Maxwell Lide Stanback
Foundation, Inc.

Maynard Family Foundation
National Fish and Wildlife
Foundation

National Oceanic and
Atmospheric Administration
Natural Resources Conservation
Service

NC Community Foundation

NC Dept of Agriculture

NC Dept of Environmental Quality
NC Dept of Justice

NC Dept. of Transportation
NCLand and Water Fund
Network for Good

North State Foundation

Outer Banks Visitors Bureau
Orton Foundation

Parker Offshore LLC

Patagonia Foundation

Pearcy Enterprises

The Pew Charitable Trusts
Platinum Corral

The Prentice Foundation, Inc.
Proud Pour

The Pulitzer Center

The Raymond E. and Ellen F.
Crane Foundation
RenaissanceRe

Restoration Systems, LLC

Rob Lamme and Associates
Robert P. Holding Foundation, Inc.
Rotary International

Saxer Family Foundation
Seaglass Wines

Sea-NC

The Starcke Family Foundation

Stephenson Pope Babcock
Foundation

Surf City Ocean Fest

Town of Holly Ridge

Town of Swanshoro

Town of Topsail Beach
UNCWilmington

US Environmental Protection
Agency

US Fish and Wildlife Service
W.Trent Ragland Jr. Foundation

Webster-Lyerly Endowment for
Coastal Resource Protection

Weil Foundation

Wilbanks, Smith & Thomas
Asset Mge.

Wildfig Partners

Without Limits Coaching, Inc.
Wrightsville Beach Brewery, LLC
Wrightsville Beach Outrigger
Canoe Club

Z.Smith Reynolds Foundation



