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The Coastal Federation maintained its 2020 vision even as COVID-19 impacted far too many people throughout a very
topsy-turvy year. Our exceptional staff, board, volunteers, and supporters adapted and found new ways to work
together, allowing us to achieve and even exceed many of the benchmarks that were set before the pandemic

For example, we launched two major new initiatives during the pandemic. One was a huge new project to clean up
marine debris, including, for the first time, abandoned vessels. This effort provided much-needed employment for
dozens of people and successfully cleaned up tons of debris. We also worked with Carteret County to buy one of the

largest remaining undeveloped waterfront properties on Bogue Sound, which will be used for a public boating access, nature-
based recreation, habitat and water quality protection, and the future site of our flagship Center for Coastal Protection and Restoration.

None of our work would be possible without the support and collaboration of thousands of people from all walks of life. Our ability to adapt
throughout the pandemic allowed us to do an even better job of watching out for the needs of our coastal communities—its people, fish and

wildlife—to make a lasting impact.

Thank you for your support! We can’t do this without you.

Tt flete

Todd Miller, Executive Director

Expanded Programming

The Coastal Federation found new opportunity
during the 2020 pandemic.

The Demonstration Oyster Lease in Wanchese
showcases equipment and techniques for
growing oysters.

The Ocean Friendly Establishments program
encourages Outer Banks businesses to adopt
ocean friendly measures.

The Removal of Derelict and Abandoned Vessels
was approved for the first time through new
2020 legislation.

The Center for Coastal Protection and
Restoration’s location was secured through the
$7.4 million acquisition of 77 acres of waterfront
land in partnership with Carteret County, with
plans including a county park, nature trails, and
educational opportunities.

The Distance Learning Labs and Virtual Touch Tanks
reached thousands of students at home in 2020.

The North Carolina Oyster Trail highlights unique
experiences centered around our state’s tasty oysters

CoastalReview.Org released special coverage,
“Changing Minds on Climate Science”, in
partnership with the Pulitzer Center.

OUR MISSION The North Carolina Coastal Federation empowers coastal
residents and visitors from all walks of life to protect and restore the water
quality and critically important natural habitats of the North Carolina coast.

Summary of Major Accomplishments

The North Carolina Coastal Federation provides leadership on the coast through
education, advocacy and restoration of habitat and water quality. In 2020, we:

Restored over Restored over Restored over Infiltrated over
an acre of 2,700 acres of a mile of living 4.5 million gallons of
oyster reef wetlands shorelines stormwater runof

Cleaned up Recycled 3,600 Directed over Achieved a 10-year

256 tons of bushels of oyster $4 million to the moratorium on

marine debris shells into reefs coastal economy to offshore oil drilling

restore habitat

€

Reached over 760,000 Held 23 public Engaged 3,956 people Educated thousands
readers and won workshops, forums, through presentations, of students through
19 awards through and informational volunteer opportunities, in-person and
CoastalReview.Org events and events virtual programs

Headquarters & Central Regional Office 3609 N.C. 24 (Ocean), Newport, NC 28570 | 252-393-8185
Northeast Regional Office 637 Harbor Rd, Wanchese, NC 27981 | 252-473-1607
Southeast Regional Office 309 W. Salisbury St., Wrightsville Beach, NC 28480 | 910-509-2838



Revenue & Expenses
Full audited financials for the year ending December 31, 2020

North Carolina
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Working Together for a Healthy Coast

2020 Board of Directors

President
Vice President
Treasurer
Secretary

Allison Besch
Ryan Bethea

LEADERSHIP

Joseph Ramus, Beaufort
April Clark, Swansboro
Doug Wakeman, Pittsboro
Sarah Diehl, Swansboro

AT LARGE
Mac Gibbs
Sharon Harker

X Misc.* Fundraising & Admin
are available at www.nccoast.org or upon request. $961,757 (10%) $751,800 (11%)
Capital Campaign: $1,031,035
Revenues raised through a capital campaign in
support of the new Center for Coastal Protection individuals
and Restoration. $1,562,531
Government
. Grants

Support to the Community: $4,107,149 45,137,672 Foundations Programs
Direct expenses, provided primarily by competitive (54%) $1,892,870 $6,074,164
federal and state grants, spent to fulfill our 2020 (20%) (89%)
goals restoring coastal habitats and water quality.
97/ — CHARITY Seven cgnsecutiye years REVENUES EXPENSES

‘\/ VIOl of the highest rating, a level $9,554,830 $6 825 964
RIS & & & of financial efficiency and z Z

‘ Four Star Charity

transparency achieved by less

than 7% of American charities.

*Miscellaneous revenues: Donation/sale of fixed assets, rent,
specialty license plate, events net, & gift shop.

Thank You to Our Major Supporters

We are grateful to every member and supporter who helps protect and restore our beautiful coast.
Special thanks to the following who gave at recognition levels in 2020:

Sally Anger

Alfred and Leslie Antos

Bob and Margy Ayres

Callie Oblinger and Jerad Bales
Wilma Bates

Stephen and Heidi Benjamin
Gray Berryman

Bill and Peggy Birkemeier
Sam and Kim Boyce

Scott Bradley and Kelley Shinn
Maurice Brookhart

Kathryn Peyton Brown

Dean and Gail Bunce

Marc and Janis Bush

Lee and Diane Butzin
Veronica A. Carter

Pat Rai Chappell

Art Klose and

Mary Katherine Lawrence
Mark F. Lefebvre

Tom and Lucy Looney

Josh and Amanda Lyle

Beau and Sue McCaffray
Katherine McGlade and
Spurgeon Stowe

Charles Meeker

John and Nancy Merriner
Todd Miller and

Julie Shambaugh

Vance Miller

John and Stephanie Mitchell
Jim and Marilyn Mohler
Stephen Moore

Molly Moynihan

J. Reid and Linda Murchison

Michael Vorgetts and
Angelica Robles

Sara and Borden Wallace
Monty and Nancy Hanes White
Murray Whitehill

Smedes and Rosemary York
Anonymous

Foundations,
Corporations, and
Government Entities
Atlantic Coastal Fish Habitat
Partnership

Anna and Nathan Flax
Foundation, Inc.
Atlantic Reef Maker, LLC
Atlantic States Marine
Fisheries Commission
Axis Physical Therapy

Lyle Contracting Solutions, Inc.
Mary Norris Preyer Fund
Mellow Marsh Farm, Inc.

National Fish and Wildlife
Foundation

National Oceanic and
Atmospheric Administration
National Science Foundation
Natural Resources
Conservation Service

NC Clean Water Management
Trust Fund

NC Dept of Agriculture

NC Dept of Environmental

Quality

NC Dept of Justice

NC Dept. of Transportation
North Carolina Community
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Morty Gaskill

Executive Director and Founder, Todd Miller

Angie Wills

2020 President’s Council

Joseph Ramus, Chair
Phil Blumenthal

Carmen Hooker
Odom

Pam Duncan

Kyle and Kelly Elliott
Kathleen Ford

Charles Godwin

Pricey Harrison

Randy and Peggy Hatfield
Bill and Connie Hawkins
Ken and Cathy Hines

Ken Hoffman

Julian (Bubba) and
Barbara Raw!

Adele Richardson Ray

Andy Read and Kim Urian
Simon B. Rich, Jr.

Boyd and Linda Rogers

William Ross and Susan Gravely
John Runkle and Nancy Dole
Kelly Sankey

The Cynthia and George
Mitchell Foundation

East Carolina University
Eastern Carolina Council
Eddie and Jo Allison Smith
Family Foundation

The Educational Foundation
of America

Ella Ann L. & Frank B. Holding
Foundation

Robert P. Holding Foundation,
Inc.

Scenic Consulting Group
Schmidt Family Foundation

Southeast Aquatic Resources
Partnership

The Starcke Family Foundation
Town of Kitty Hawk
Town of Topsail Beach
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Joan Gillings
Jim Goodmon
Bobbi Hapgood

Billy Sewell
Bland Simpson

Fred and Alice
Stanback

Olivia Holding

Tom Looney
Charles Meeker

Nancy Hanes White
Smedes York

Joe and Vickie Jernigan
Marc and Gail Jessup
Paul and Susan Jones
Ken Karn and

Sally Ann Buchanan

Bill and Lisa Kelly
Roman and Marie Kolodij
Zee Buchanan Lamb

Christopher Squier

Brad and Shelli Stanback
Fred and Alice Stanback
Nancy Stanback
Kathleen Sumner
Jitendra Trivedi

James Vernon

Foundation
Grace Jones Richardson Trust
Grady-White Boats, Inc.

Honda Marine Science
Foundation

Kenan Institute for Engineering,
Technology and Science

The Landfall Foundation, Inc.
LDSI, Inc.

Waterman'’s Brewing Company
Wells Fargo Advisors

Wells Fargo Foundation
Wexco Environmental

Wilbanks, Smith & Thomas
Asset Mge

Without Limits Coaching, Inc.
Z. Smith Reynolds Foundation



