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North	  Carolina	  Shellfish	  Lease	  History	  

•  The	  State	  of	  North	  Carolina	  has	  provided	  for	  the	  private	  use	  of	  
public	  trust	  waters	  to	  North	  Carolina	  residents	  for	  the	  
commercial	  producFon	  of	  shellfish	  on	  leased	  boGom	  since	  
1858.	  

	  
•  February	  2015:	  182	  shellfish	  leases	  existed	  on	  1208	  acres.	  
	  

•  In	  1989	  legislaFon	  was	  enacted	  to	  allow	  the	  use	  of	  the	  water	  
column	  above	  exisFng	  shellfish	  leases.	  The	  first	  water	  column	  
lease	  was	  issued	  in	  1991.	  

	  
•  1998	  –	  7	  water	  columns	  	  	  	  	  
•  2012	  –	  16	  water	  columns 	  	  
•  2015	  –	  25	  water	  columns	  
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Shellfish Water Column Lease 

Shellfish Franchise 

Shellfish Bottom Lease 



Shellfish	  Lease	  Fees	  

•  BoGom	  Lease	  ApplicaFon	  : 	   	   	  $200.00	  
•  BoGom	  Lease	  Rental 	  (per	  acre	  per	  year): 	  $10.00	  
•  BoGom	  Lease	  Renewal	  (5	  year	  contract):	  	   	  $100.00	  
	  

•  Water	  Column	  Lease	  ApplicaFon: 	   	  	  $100.00	  
•  Water	  Column	  Rental	  	  (per	  acre	  per	  year): 	  	  $100.00	  
•  Water	  Column	  Renewal	  (5	  year	  contract)	   	  	  $100.00	  	  
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Improvements that have been made to the  
Shellfish Lease Program: 

•  Lease application process reduced to 2-3 months instead of 9-15 months (2012) 
•  Applicants now can  fax, email, mail or hand deliver applications.  (2013) 
•  Applicants are no longer required to have permit applications notarized. (2013) 
•  For lease specific permits, applicants may list multiple leases on a single application for a 

specific permit.  The work load now rests with NCDMF staff in processing individual 
permits and not on the applicant. (2013) 

•  Lease/franchise specific permit fields have been standardized.  (2013) 
•  All conditions, rules and reporting forms are mailed out with permit applications  (2013) 
•  Renewal permit applications are mailed with the applicants information already listed on 

the application.  The applicant need only review, make any applicable changes, and return 
the application. (2013) 

•  Rules and conditions now printed on back of each issued permit. (2013) 
•  Website with Lease Information, Applications and Permit Applications. (2014) 
•  Creation of 2 new Seed Oyster Management Areas (SOMA) in New River area.  (2014) 
•  Aquaculture Seed Transplant Permit  (instate transplant of seed from nurseries in polluted waters) (2014/2015) 
 
 

 



Issues currently being addressed through  
NCDMF Oyster Clam FMP process 

 
•  Define adverse impacts to submerged aquatic vegetation from shellfish leases and franchises 
•  Utilize GPS coordinates instead of a survey to define shellfish lease boundaries 
•  Formalize the policy for relay of shellfish to leases from closed areas 
•  Develop Aquaculture Seed Transplant permit 
•  Modify shellfish lease provisions (lease term, acreage limits, production requirements, sale/resale 
•  Redefine off bottom culture 
•  Protection of shellfish lease and franchise rights (poaching/theft) 
•  Core Sound lease moratorium 
•  Brunswick County lease moratorium 
•  Eliminate Shellfish License and require all shellfish harvesters to have a Standard/Retired 

Commercial Fishing License. 
•  Consider requirement for shading of product 
 

 







Vibrio vulnificus 
Vibrio parahaemolyticus 

•  Single cell bacteria found worldwide
•  Environmental, naturally occurring
•  Brackish and salt water
•  Greater populations occur in warmer 

months
•  Can concentrate in molluscan shellfish



Vibrio vulnificus 
–  Environmental, Naturally Occurring 
–  Generally found in <28 ppt salinity in warmer water 
–  Multiplies rapidly above 55°F 
–  Serious infections almost exclusively those with compromised 

immune systems.  
–  Sepsis infections are rare and sporadic but can be fatal 

•  Ingestion (primarily raw or undercooked shellfish) 
•  Wound (NC cases) 

 



•  Evaluate Shellfish Water Classifications for 
Mariculture Activities

•  Use-Restoration Waters

•  Public Health Message  - Vibrios




