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Alone we can do so little. Together we can do so much.

—Helen Keller

Our incredible coast is sometimes referred to as Napa Valley of oysters. It grows succulent oysters

in vibrant creeks and sounds. But that accolade is a warning as much as a tribute. Intense pressures to
use and enjoy our coast create pollution and habitat degradation that damage our waters and
shorelines, and restrict shellfishing, swimming and public beach access. At the North Carolina Coastal
Federation we work across disciplines to forge unique partnerships to protect and restore our coastal
resources. We bridge the gap between research, government action and the people who use and
depend upon the coast. This annual report shows how much can be accomplished by working together.
Thank you for being part of our winning team here at the federation and helping protect our beautiful
coast for future generations. Because together we can do so much.
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Todd Miller, Executive Director
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EXECUTIVE DIRECTOR
& FOUNDER
Todd Miller Restored oyster reefs and wetlands now protect the shoreline at Jones Island, a centerpiece for recreation and education
activities in the White Oak River.
COASTWIDE
Dick Bierly, Chair i Completed the federation’s long-range plan to have three permanent offices serving
Phil Blumenthal David Paynter the entire coast through a successful capital campaign supporting the relocation and
Hugh Cullman John Preyer renovation of a historic home in Wrightsville Beach. The Fred and Alice Stanback
Dick Daugherty Simon Rich, Ill Coastal Education Center opened in May and serves as the public hub of programming
Joan Gillings Bill Ross and outreach activities for the region.
Jim Goodmon Billy Sewell M Led a statewide campaign to promote the use of Low Impact Development practices to
Olivia Holding Bland Simpson protect and restore water quality, including a two-day summit in Raleigh highlighting
Tom Looney Fred and Alice Stanback new research, tools, and success stories.
Carmen Hooker Odom Smedes York . . . . . .
@ Participated in a state-appointed stakeholder group that established minimum design
OUR MISSION criteria for state-mandated stormwater control systems.
oot CarolialCoastal Fedaral o A posars M Hosted a coasta_l toyr by climate change crusader Senator Shelfj_on Whitehouse of .
coastal residents and visitors from all walks of life o Rhode Island, highlighting work by local researchers, communities, and the federation

protect and restore the water quality and critically focused on climate change.
important natural habitats of the N.C. coast.

[ Chaired a national team of experts in living shorelines policy and management to
Headquarters and Central Office produce a report, “Living Shorelines: From Barriers to Opportunities,” providing

3609 NG 24 (Ocean) * NewportNC 28570 recommendations for eliminating obstacles to living shorelines on the national level.

252.393.8185 * www.nccoast.org I Published 250 stories, attracted an average of 63,000 visits a month to the website,
Northeast Office and provided some of the state’s most in-depth coverage of Hofmann Forest, the N.C.
128 Grenville Street « Manteo NC 27954 General Assembly, climate change and other key issues through Coastal Review Online,
: or CRO.
Southeast Office
309 W. Salisbury Street * Wrightsville Beach NC 28480 I Formed a new President’s Council advisory group to connect the work of the
federation with known leaders across our state and grow our ability to forge new
. partnerships.
“ gggis]tg??gggration M Engaged 966 volunteers who donated 13,662 hours to various federation projects;
2,175 students through hands-on education programs; and 307,389 people through

® Working Together for a Healthy Coast R
education and outreach programs.




SOUTHEAST

M Designed and installed 14 stormwater
reduction retrofits, 54 rain barrels, and
8 rain gardens in Wrightsville Beach,
Wilm-ington, and the Lakes of
Lockwood neighborhood, demon-
strating successful strategies to restore
impaired coastal waters.

I Installed rain gardens, native land-
scaping and rain barrels on Brunswick
County Habitat for Humanity homes
and developed low impact develop-
ment techniques for landscaping at
new Habitat homes.

I Designed and installed more than a
dozen innovative retrofits to prevent
polluted stormwater runoff from
entering coastal waters and partnered
with the National Estuarine Research
Reserve Science Collaborative to
monitor and evaluate the retrofits.

I Enhanced and restored three acres of
oyster reef habitat in the Lockwood
Folly River and planted more than
3,000 salt marsh plants along the
shoreline of Stump Sound at Morris
Landing.

I Led opposition to the proposed Titan
cement plant, coordinating the Stop
Titan Action Network (STAN). STAN
stopped Titan from obtaining any
further permits, appealed the state air
quality permit issued in 2012, and
supported the Special Use Permit
process in New Hanover County.

= Worked with local stakeholders and
property owners to launch a campaign
to Save Rich Inlet and oppose the
building of a terminal groin at Figure 8
Island.

CENTRAL

m Stabilized eroding shorelines and
created valuable estuarine habitat
with oyster bag sills and wetland
plantings at Jones Island in the White
Oak River, at Trinity Center in Pine
Knoll Shores, at Carrot Island in
Beaufort, and at Onslow Beach, Traps
Bay and Pollocks Point at Camp
Lejeune.

M Planted 123,617 native tree seedlings
(including bald cypress, green ash,
oaks, and more) on 442 acres at North
River Farms in Carteret County.

I Designed innovative retrofits for two
large and problematic stormwater
ponds in Cape Carteret draining to
Outstanding Resource Waters, and

facilitated the donation of conserva-
tion easements on the ponds.

Designed two large-scale coastal
wetland restoration projects to
improve water quality in Wards and
Williston Creeks in Carteret County.

Coordinated a community garden and
adapted a curriculum for environ-
mental education and demonstration
gardens for teacher workshops at
Earthwise Farm.

Engaged 296 student, teacher and
community volunteers to clean up
trash and marine debris from 12
coastal marsh sites in Carteret and
Onslow counties.

Graduated seven students from the
federation’s Coastal Advocacy
Institute, our three-month environ-
mental immersion program, with
student projects including drafting
stormwater ordinances, collecting data
on permitting for living shorelines in
other states, and developing water-
shed management plans.

NORTHEAST

M Removed 2.6 tons of marine debris

from northeastern N.C. waters by
hiring commercial fishermen to
remove derelict fishing gear.

Conducted yearlong education
programs for disadvantaged youth at
River City YouthBuild, focusing on low
impact development training, class-
room environmental lessons, field trips
and the installation of a rain garden
and a cistern.

Completed restoration on 1,350 acres
of wetlands within Mattamuskeet
Drainage Association in Hyde County;,
restoring historic hydrologic function
and habitat and while providing a
buffer from agricultural runoff for
nearby coastal waters.

Coordinated a coastwide oyster resto-
ration workshop, bringing together a
diverse group of stakeholders to guide
future oyster habitat and restoration
efforts in the state.

Responded to local concerns over 250
acres of wetlands being drained in
Pamlico County and filed a “notice to
sue” to force the federal government
to enforce the Clean Water Act that
protects wetlands.

Worked with oyster growers to help
facilitate the expansion of mariculture
operations in Dare County.

Volunteers pitch in to restore oyster habitat and
stabilize an eroding shoreline at the Trinity Center
in Pine Knoll Shores.

The federation’s education program offers hands-

on learning opportunities for students up and
down our coast.

The landscape scale restoration project at North
River Farms restored wetland habitat and reduced
agricultural runoff to coastal waters.
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Citizens of all ages continue to oppose the Titan
America cement plant proposed along the North-
east Cape Fear River. The federation leads this
effort to prevent negative impacts on public
health, wetlands, air and water quality, and the
regional economy.
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REVENUE
& EXPENSES

PUBLIC SUPPORT

Memberships ................ $202,550
Donations . .. ...ovvein... $555,486
Campaign Donations . . .......... $60,999
EventsNet.................... $49,759
Grants . ... $2,612,192
Rentallncome................ $153,314
Investmentincome . ........... $107,869
Miscellaneous . .................. $123
TOTALGRANTS. .............. $3,742,292
and REVENUES
HOW WE SPENT YOUR
DONATIONS
Fundraising and
Administration
8.6%

Programs
91.4%
Program................... $3,546,873
Fundraising & Admin. .......... $332,540
TOTALEXPENSES ............. $3,879,413*

* Reflects program expenditures using funds raised in
2013. A copy of the 2014 audit can be found at
www.nccoast.org and is available on request.
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Membership and donations make our day to day work possible. We greatly appreciate each and
every supporter of our coast. The following are donors who gave in 2014 at recognition levels:

Anonymous | The Abrams Charitable Trust | ACF Environmental | Adam Shay, CPA | Albemarle Pamlico
National Estuary Program | AMEC Environment & Infrastructure | Anna and Nathan Flax Foundation |
Bob and Margy Ayres | Balloun Family Foundation | Bayside Electric Supply Co. | Richard Bierly | Ericand
Rita Bigham | Bill and Peggy Birkemeier | Glenn and Jere Blackburn | Amy and Philip Blumenthal |
Blumenthal Foundation | Kim and Sam Boyce | Scott Bradley | Kathryn Peyton Brown | Charlie Burgess |
The Campbell Foundation | Carlson Family Foundation | Richard and Sandra Cecelski | CONTECH
Engineered Solutions | The Creekmore Foundation | Collett and Martha Dilworth | Earth Share of NC |
The Educational Foundation of America | Tommy Edwards | Ella Ann L. & Frank B. Holding Foundation |
Kyle and Kelly Elliott | Emerald Isle Realty | Stalite Environmental | Peter and Ola Eweje | Fidelity
Charitable Gift Fund | Carlton Fisher | Flores and Foley Roofing | Foundation For The Carolinas |
Freedom Beverage Co. | Fin and Nancy Gaddy | James Barrie Gaskill | Charlie and Jenny Godwin | Grace
Jones Richardson Trust | Grady White Boats | Margaret Farland Griffin | The Harold H. Bate Foundation |
Loretta Harper-Arnold | Pricey Harrison | Robert and Sandra Harvey | Lauren Hermley | Hoffman
Nursery | Ken and Irene Hoffman | Olivia Britton Holding | Kathryn B. Howd | Joseph Huberman and
Ruth Bromer | James Hunt | Susan and Paul Jones, Il | Julian Price Family Foundation | Ken Karn and
Sally Buchanan | Kelly Painting | Art Klose and Mary Katherine Lawrence | Konrady & Son Construction |
The Landfall Foundation | Land Mechanic Designs | Lillian Goldman Charitable Trust | Tom and Lucy
Looney | Tom and Trish Looney | Omar and Jackie Mardan | Beau and Sue McCaffray | Dot McGee |
Charles Meeker and Anne McLaurin | Todd Miller | John and Stephanie Mitchell | Jim and Marilyn
Mohler | Estate of Nancy A. Monte Santo | Natty Greene’s Brewing Co. | NC Clean Water Management
Trust Fund | NC Department of Environmental Quality | NC Department of Justice |
NC Department of Transportation | NC Sea Grant | NOAA Restoration Center | North Carolina
Community Foundation | Ed and Susan Norvell | Colleen Oaksmith | The Orton Foundation | Park
Foundation | Adele Paynter | Stuart and Linda Paynter | David and Cary Paynter | Pervious Solution |
Willy and Feather Phillips | John and Joanie Preyer | Pro-Line Finishes | Joe and Jackie Ramus | Michael
Ranson | Julian “Bubba” and Barbara Rawl | Adele Richardson Ray | The Raymond E. and Ellen F. Crane
Foundation | Renaissance Charitable Foundation | Restoration Systems | Restore America’s Estuaries |
Rob Lamme and Associates | Boyd and Linda Rogers | John Runkle and Nancy Dole | Salisbury
Community Foundation | Claire Von Saucken | Bob Schall and Susan Lupton | Wayne Schriever | Sellers
Tile Company | Melvin M. Shepard, Jr. | Shield-Ayres Foundation |Keith Smith and Lisa Jones |Burrows
Smith | Lloyd Smith and Jen Goldberg Smith | Smith Richardson Foundation | Larry Sneeden | Southeast
Aquatic Resources Partnership | Brad and Shelli Stanback | Fred and Alice Stanback | John and Megan
Stanback | Thomas M. Stanback, Jr. | William and Nancy Stanback | Stantec Consulting Services | Sally
Steele and George Guslers | Stevens Towing Co. | Swansboro Area Events Organization | Swansboro
Tourism Development Authority | Teneo Media | Tent and Event | Tetra Tech | Triangle Community
Foundation | University System of New Hampshire | US Army Corps of Engineers |
US Department of Agriculture | Jim Vernon | Doug Wakeman | Walex Products Company | Walmart
Foundation | Jim and Patricia Wann | David and Lynn Weaver | Winner Party Boat Fleet |
WithersRavenel | Without Limits Coaching | Woods Water & Wildlife | Xeripave |
Smedes and Rosemary York | Z. Smith Reynolds Foundation.



