Statement of support, revenue and expenses

for the year ending December 31, 2006

Memberships $132,138
Donations 1,149,128 *
Grants 2,312,599 **
Investment income 57,216
Gain or loss on disposal (7,012

of fixed assets
Miscellaneous 7,710

TOTAL PUBLIC SUPPORT $3,651,779
and REVENUES

Administration $68,076
Development 89,956
Coastkeepers 242,358
Programs 471,669
Restoration/Education 1,112,909
TOTAL EXPENSES $1,984,968

*Includes conservation easement donation valued at $712,000
**Includes $509,513 to purchase 6 acres of land

HOW WE
SPENT YOUR
DONATIONS

o 3.5%
56% a.5%

12%6

249
ADMINISTRATION 3.5%
DEVELOPMENT 4.5%
COASTKEEPERS 12%
PROGRAMS 24%

RESTORATION/EDUCATION  56%

The North Carolfina Coastal Federation’s 2006 audit
was prepared by G. Lee Carrofl, Jr., CPA, RC. Please contact
NCCF to receive a copy of the fuil audit.

GIVING TO THE COAST
The Coastal Federation sincerely appreciates
the many individuals, businesses, groups
and foundations who generously donated
in 2006. The following contributors gave at
recognition levels:

Jeff and Roz Abrams; The Albatross Fleet; Anheuser-Busch;
Additions Plus; Janet Ashby; Mr. and Mrs. Robert A. Ayres;
Diann M. Barbacci; Eric and Hilary Barley; Howard Batts;
Beaufort Inn; Richard Bierly; Jere and Glenn Blackburn;
Sam S. Bland; Alan L. Blankenship; Aaron Bloch; Mr. and
Mrs. Bill Blount; Scott Bradley; Bill and Anne Brashear; Clem
and Marjorie Bribitzer; Bill Brideson; Mr. and Mrs. Eric
Brinsfield; Maurice and Mary H. Brookhart; Ray and Nan
Burby; Cannon Foundation, Inc.; Cardini Appraisal Service;
Carlson Family Foundation; Mary Flagler Cary Charitable
Trust; David Cecelski and Laura Hanson; Russell Clayton;
Coastland Corporation; Margaret Couch and Tod Serfass;
Jim and Cheryl Councill; Burton Craige; Susan and Robert
Crenshaw; Hugh and Nan Cullman; John S. Curry; Thomas
Darden; Collett B. Dilworth; Bill Ducker; J. Brad Duncan; Lee
H. Dunn; Earth Share of NC; ECR Incorporated; Laura B.
Edwards; Chris and Catherine Elkins; Environmental
Enhancement Program; Ella Ann L and Frank B. Holding
Foundation; D. J. Kyle Elliott; Emerald Isle Realty;
Environmental Education Fund; Mr. and Mrs. Bruce
Ethridge; Anne Faircloth; Bob and Emily Farmer; David J.
Finefrock; First Citizens Bank; FishAmerica Foundation;
Frank S. French; James Barrie, Ellen and Morty Gaskill; Dr.
and Mrs. Charlie Godwin; Grace Jones Richardson Trust;
Grady White Boats, Inc.; William C. Hall; Bobbi and Matt
Hapgood; Ross Hemphill; Hillsdale Fund, Inc.; Olivia Britton
Holding; Kathryn B. Howd; Minnie K. Hunt; Hunter Industries
Inc.; Freddie and Lynne Hutchins; IBM Corporation; Frances
Inglis; Innate Wisdom Wellness, Inc.; Tom John, Jr. and
Brenda Butka; Julian Price Family Foundation; Dr. and Mrs.
William Kelly; Joseph and Penelope Kilpatrick; Art Klose
and Mary Katherine Lawrence; Stephen and Nancy Knight;
Mr. and Mrs. William E. Knox; Lauren Kolodij, Ron Jones
and Carson K. Jones; Mr. and Mrs. Edward E. Lea, Jr.; Dr.
and Mrs. Lanneau D. Lide, Jr.; Susan Lupton and Bob
Schall; Dr. and Mrs. Charles Lynch, Jr.; Jay Maddux; Mr. and
Mrs. Bruce Mallette; Jackie and Omar Mardan; Mr. and Mrs.
Ron Marks; Carl and Jo Ann Marsh; Mary Hunter Martin;
Mary Norris Preyer Fund; Perry A. and Elisabeth T. Mathis;
Edmund “Beau” McCaffray; Ron and Diane McCord; Dot
and Larry McGee; Christine Mealey-Mudarri; Dr. and Mrs.
Peter Meyer; Mandy Misner and Martin Willard; Dr. and Mrs.
James L. Mohler; NC Clean Water Management Trust Fund;
NC Dept. of Justice-Environmental Division; NC Department
of Transportation; NC Sea Grant Program; NC State
University; NOAA Community Restoration Program; Grace
Nordhoff and Jonathan Beard; Mr. and Mrs. Billy Olive; Mr.
and Mrs. Frank J. Osborne; Mr. and Mrs. Paul G. Pagliughi;
Park Foundation, Inc.; Eugene Paschold; Adele F. Paynter;
Mr. and Mrs. David M. Paynter; Stuart M. Paynter; Wayne
Pearson; Ely Perry, Ill; Kathryn Peyton; Lewis and Teresa
Piner; John Preyer; Mary Dudley P. Price; Meg and Bill
Rawls, Jr.; Bill and Dot Reist; Restoration Systems, LLC;
Restore America’s Estuaries; Jim and Chris Rice; Ann Page
Richardson; Ken and Pat Rittenmeyer; Robert P. Holding
Foundation, Inc.; William M. Rohe; Mr. and Mrs. J. Peter
Rowlett, Ill; John Runkle and Nancy Dole; James G. Hanes,
[1I; Jane and Malcolm Scully; Richard Scully and Lee
Kimball; Julie Shambaugh and Todd Miller; NC Shellfish
Sanitation Section; Melvin and Tillie Shepard; Marc Shown;
Ann and Bland Simpson; Donna E. Snead; Southern
Alliance for Clean Energy; John R. Spruill; Fred and Alice
Stanback, Jr.; Mark Stanback and Nancy Popkin; Mr. and
Mrs. William C. Stanback; Bill G. Staton; Sally Steele and
Lee Taylor; Craig and Cathy Steffee; Jim Stephenson and
Sally Anger; Sunset Beach Taxpayers Association; Debi
Sutton and Emily Grantham; David Swanner; Andrew D.
Taylor, Jr. and Susan Lupo; Melanie Taylor; Bradley and
Suzanne Tesh; Ernie and Lynne Foster; Doris and Sonny
Van Dorpe; Jaime Jane Vaughen; Mr. and Mrs. Charles H.
Venable; Mason and Jill Venable; Stephen A. Wainwright;
Doug Wakeman; Walex Products Company, Inc.; Ralph and
Ginger Webster; Don Whicker and Martha Hudson; L. Polk
Williams; Steve and Jane Wolfe; William Wynn and Ilana P.
Wynn; Z. Smith Reynolds Foundation.
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BOARD MEMBERS

Sam Bland, Emerald Isle; Bill Ducker, Sunset Beach;

Susan Edwards, Greensboro; Emily Farmer, Emerald Isle; Ernie
Foster, Hatteras; James Barrie Gaskill, Ocracoke; Bill Hunneke,
Greenville; Minnie Hunt, Sunset Beach; Jackie Mardan, Wilmington;
Mary Hunter Martin, Raleigh; Randy Mason, Emerald Isle; Edmund
“Beau” McCaffray, Wilmington; Dot McGee, Raleigh; Margie
Misenheimer, Marshallberg; David M. Paynter, Wilmington; Ely Perry,
IIl, Kinston; Lewis Piner, Wendell; John Runkle, Chapel Hill; Bland
Simpson, Chapel Hill; Donna Snead, Emerald Isle; Doug Wakeman,
Pittsboro; Keith Walker, Beaufort; Ginger Webster, Corolla;
Stephen Wolfe, Jamesville.

DIRECTORS EMERITUS

Ann Carter, Bob Daland, Kathryn Howd,
Sarah Hamilton and Bob Hall

EXECUTIVE DIRECTOR  Todd Miller
ADMINISTRATIVE ASSISTANT  Jennifer Adams
DIRECTOR OF OPERATIONS  Rachael Carlyle
CAPE HATTERAS COASTKEEPER  Jan DeBlieu
CAPE FEAR COASTKEEPER  Mike Giles

HABITAT RESTORATION  Sarah King
SPECIALIST

PROGRAM DIRECTOR  Lauren Kolodij
BUSINESS MANAGER  Jo Ann Marsh
RESEARCH TECHNICIAN  Gwen McLaughlin

PLANNING & COMMUNICATIONS  Christine Miller
DIRECTOR

EDUCATION COORDINATOR  Sarah Phillips
OFFICE ASSISTANT  Rose Rundell
SENIOR STAFF SCIENTIST  Tracy Skrabal
DEVELOPMENT DIRECTOR  Sally Steele
POLICY DIRECTOR  Jim Stephenson
CAPE LOOKOUT COASTKEEPER  Frank Tursi
BIOLOGIST EDUCATOR  Ted Wilgis

North Carolina
Coastal Federation

“Citizens Working for a Healthy Coast”

Mission: To provide citizens and groups with the assistance
needed to take an active role in the stewardship of North
Carolina’s coastal water quality and natural resources.

Who we are: The North Carolina Coastal Federation is the
state’s only non-profit organization focused exclusively on
protecting and restoring the coast of North Carolina through
education, advocacy, and habitat preservation and
restoration.

What we do: Working with citizens we direct our efforts in
these key program areas: protecting and restoring coastal
habitat and water quality; strengthening environmental
standards; and delivering environmental education.

NCCF Headquarters
3609 Highway 24 (Ocean)
Newport, NC 28570
Phone: 252-393-8185 < Fax: 252-393-7508
E-Mail: nccf@nccoast.org
www.nccoast.org

NCCF headquarters is located in Ocean, NC halfway
between Morehead City and Swansboro. Field offices are
located in Manteo and Wilmington.
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NORTH CAROLINA COASTAL FEDERATION

“Water is the most critical resource issue of our lifetime and our children’s lifetiz.
The health of our waters is the principal measure of how we live on the land.”
—LUNALEOFQLD

Dear Friend of the Coast,

[t’s hard for me to believe that 2006 was our 24th year of work. The board, staff and members of the North Carolina
Coastal Federation were busy throughout the year doing our normal business as well as taking steps to prepare for our
next quarter century of work.

Major highlights of our work by coastal region are provided in this annual report. What you don’t see listed here is
the behind-the-scenes work that is positioning the Federation to be a more influential force in future coastal management
decision-making. Throughout 2006 our board and staff quietly worked to mount a major fund raising campaign for our
coast, one that will allow the Federation to become much more active in all our coastal regions starting in January 2008.

Our Friends of the Coast Campaign will grow our regional offices so that we have an equal level of staffing and
programming along the northern, central and southern coastal areas. Staff in those regions will focus their work within
their regions and connect with the issues and priorities of our members. Each regional office will have a full-time
COASTKEEPER®, Coastal Restoration Specialist and Outreach Educator. This will allow us to serve the environmental
needs of each region fully and effectively, without sending our staff on the road for days at a time to cover our large and
geographically diverse coastal region.

We publicly announced our campaign in early 2007 after a year’s worth of work. Our goal is to raise $3 million for
this programming, and to give the Federation the financial stability to weather future economic downturns as well as
unexpected disruptions to our on-going operations, such as a major hurricane. In 2006 we raised almost half of our
Campaign goal through the generosity of our board, staff and long-term financial supporters, as well as many new
friends.

Throughout our history as an organization, we have worked hard to convince our supporters that our work isn’t
about responding to big headline issues. The big issues may grab the public’s attention for a short period of time, but in
the scheme of things, they mean little to the overall health of the coastal region. Instead, it’s the everyday decisions about
how we use our land and water that are the critical ones. These decisions are made by all of us, and together they
determine the long-term health and productivity of our coastal resources.

The Federation works to position itself to be an advocate for the coast in everyday decision-making. We put a lot of
attention into how programs are implemented, and the role of local and state agencies in fulfilling our legislative
mandates. We also work with schools and civic groups to help them develop a stewardship ethic for the coast.

We can do this effectively because we have a board and staff able to look beyond the latest environmental crisis and
proactively galvanize the genuine concern that folks from all walks of life have for maintaining the environmental health
of our coast. =
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B After years of work, the General Assembly passed a bill to
implement permanently the EPA-mandated Phase 2 stormwater
program. The legislation contains significant protections for coastal
shellfish waters and extends stormwater protections to 25 counties
Statewide.

B NCCF worked with the state to develop a new state-of-the-art, GIS-
based model monitoring program that identifies pollution sources
affecting coastal waters and reports them to regulatory agencies,
then helped to obtain permanent funding for the program.

B Over 250 people attended three regional public oyster forums
sponsored by NCCE North Carolina Sea Grant and the NC
Aquariums as part of the Oyster Plan.

B Violating the Coastal Area Management Act (CAMA) got more
expensive under a bill passed this year by the NC General Assembly.
NCCEF and other groups successfully pushed for the fourfold
increase in fines for coastal development violations.

B NCCF’s annual State of the Coast Report focused on escalating
development along the coast and the loss of working waterfronts,
traditional coastal towns and coastal heritage. The publication was
distributed to 100,000 households and resulted in a new state
committee to study trends of coastal waterfronts.

B NCCF and the NC Sierra Club led the lobbying effort that resulted
in a one-year moratorium on new landfills and a study to examine
the environmental and social effects of the facilities.

B The Coastal Resources Commission adopted effective sand
compatibility rules in November.
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NCCF increased its volunteer program from 600 volunteers who
donated 11,000 hours in 2005 to 1,896 volunteers who donated
15,000 hours in 2006. Of these, 1,452 participants and 6,000
donated hours came from volunteers who helped to conduct
restoration projects.

Over 3,000 people were reached through hands-on educational
programming, including festivals, monitoring events, site tours,
student programs and staff-led field trips.

COASTKEEPERS® held more than 75 “community meetings”
engaging at least 2,500 citizens in strategizing on local and
statewide coastal issues.

As a partner in the NC Oyster Shell Recycling Partnership, NCCF
worked to secure a tax credit for oyster shells donated to the
Division of Marine Fisheries (DMF); to institute a ban on the
disposal of oyster shells in landfills; and to assist volunteers with
shell collection from restaurants and to establish four new public
shell drop-off sites. The program has grown from 3,000 bushels of
recycled shell in 2003 to more than 13,000 bushels in 2006.

NCCE successfully pushed for funding from the NC General

Assembly for implementation of the Coastal Habitat Protection Plan,

staffing and resources to implement the expanded Shellfish
Sanitation shoreline survey methodology and to map shellfish
resources and habitat.

NCCEF monitored plans for development throughout the region,
including a 50-acre residential subdivision in the village of Salvo on
Hatteras Island. When the state Division of Coastal Management
issued a permit that would allow the developers in Salvo to fill 30
acres of marsh, we worked with lawyers at the Southern
Environmental Law Center to file an appeal.
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NCCEF served as the contractor for a project along the Outer Banks
to monitor pre-construction benthic invertebrate on the beach.

With funding from the Mary Flagler Cary Charitable Trust, NCCF
put together a stakeholders group of farmers, fisheries experts,
landholders and public officials in mainland Hyde and Dare counties
to evaluate potential wetlands restoration projects. The group has
developed an action plan, and has begun to seek project funding.

Landowners on the Scuppernong River in Tyrrell County worked
with NCCF to place 160 acres of wetlands and prime upland real
estate in a conservation easement held by NCCE

Through a NC Clean Water Management Trust Fund grant, NCCF
formed a partnership with staff from the NC Coastal Land Trust and
worked with a committee of Currituck County citizens to identify
key parcels of land that should be placed in conservation to protect
water quality.

Cedar Point’s Planning Board invited NCCF to help them work
with the engineers of a new Wal-Mart to minimize stormwater.
NCCEF did and Wal-Mart agreed to install systems that would hold
10 inches of rain in 24 hours. (The state would have required 1.5
inches.)

The Student Wetland Nursery Program expanded from seven to
nine schools, educating 268 students and engaging them in
restoration of almost one acre of wetlands.

NCCEF worked closely with residents of eastern Carteret County
who fear that rapid growth in a region known as Down East will
pollute their waters and threaten their rich maritime culture. We
helped to form a grassroots organization called Down East
Tomorrow (DET), which persuaded the county commissioners to
hold a series of public meetings on growth and development in the
region. Almost 1,200 attended those meetings, which led to a

temporary building moratorium on high-density development
projects Down East.

Restoration at North River Farms continued, with 62 acres of tidal
and riparian wetlands restored.

NCCEF staff worked with Carteret Community College and other
partners to complete the campus shoreline stabilization project that
includes a living shoreline, offshore breakwaters, oyster habitat and
a stormwater wetland.

With a $550,000 grant from the NC Clean Water Management
Trust Fund, NCCF purchased the northern end of Jones Island, a
23-acre island in the mouth of the White Oak River near
Swansboro.

More than 120 people participated in NCCF’s public forum in
August that offered information on the potential effects of the US
Navy’s proposed sonar range offshore of Onslow County.

Working with the Brunswick County Board of Commissioners and
US EPA, NCCF formed a Watershed Roundtable for the Lockwood
Folly River that has developed recommendations for managing its
watershed to protect and restore the river’s water quality. This
project promotes Low Impact Development (LID) strategies that are
on the forefront of new approaches for controlling stormwater
pollution in the nation.

NCCEF halted a bill in the legislature that would have allowed a
hardened shoreline on the oceanfront at North Topsail Beach in the
COBRA (coastal barrier resource act) zone.

NCCEF partnered with Airlie Gardens, NCDMF and UNC-
Wilmington to construct a 200-foot oyster reef, to install marsh
plantings, and to host an oyster roast and educational event,
drawing over 600 citizens in New Hanover County.
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